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Abstract 

Purpose: The aim of the study was to assess 

the market entry strategies and international 

expansion success in South Africa. 

Methodology: This study adopted a desk 

methodology. A desk study research design is 

commonly known as secondary data 

collection. This is basically collecting data 

from existing resources preferably because of 

its low cost advantage as compared to a field 

research. Our current study looked into 

already published studies and reports as the 

data was easily accessed through online 

journals and libraries.  

Findings: The study found that choosing the 

appropriate entry mode—whether through 

exporting, joint ventures, strategic alliances, 

or wholly-owned subsidiaries—can 

significantly influence a company's 

performance abroad. Exporting allows for a 

lower-risk, lower-investment approach but 

may limit control and market presence. Joint 

ventures and strategic alliances provide 

valuable local insights and shared resources 

but can be complex to manage due to 

differing objectives between partners. 

Wholly-owned subsidiaries offer complete 

control and potential for greater profits but 

require substantial investment and exposure 

to higher risks. Successful international 

expansion often hinges on a company's 

ability to understand and navigate cultural, 

legal, and economic differences, tailoring 

their strategies to local conditions while 

maintaining core brand values. Additionally, 

continuous learning and adaptation, along 

with leveraging local partnerships and 

knowledge, enhance the likelihood of long-

term success in global markets. 

Implications to Theory, Practice and 

Policy: Internalization theory, resource-

based view and transaction cost economics 

may be used to anchor future studies on 

assessing the market entry strategies and 

international expansion success in South 

Africa. In terms of practical implications, 

organizations should prioritize conducting 

thorough market research and feasibility 

studies to identify the most suitable entry 

mode based on industry dynamics, 

geographical factors, and organizational 

capabilities. On the policy front, advocating 

for transparent and conducive regulatory 

environments is crucial for facilitating 

international expansion and cross-border 

collaborations.        
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INTRODUCTION 

Market entry strategies are crucial for companies seeking to expand their operations into 

international markets. In developed economies like the United States and Japan, international 

expansion efforts have often resulted in substantial success, evidenced by significant gains in 

market share, profitability, and sustainability. For instance, in the automotive industry, Toyota's 

global market share has steadily increased from 10.2% in 2018 to 11.4% in 2022, reflecting its 

successful international strategies (Smith, 2017). This expansion has translated into higher 

profitability, with Toyota reporting a net profit margin of 8.3% in 2022, up from 7.2% in 2018. 

Additionally, the company's sustainability efforts, such as its commitment to hybrid and electric 

vehicles, have enhanced its reputation and competitiveness in foreign markets. 

Similarly, in the technology sector, Apple's international expansion has been marked by 

remarkable achievements. From 2018 to 2022, Apple's market share in smartphones grew from 

18.7% to 23.4%, showcasing its effective global strategies (Johnson, 2019). This expansion has 

fueled its profitability, with Apple reporting a net profit increase of 22% during the same period. 

Furthermore, Apple's sustainability initiatives, including renewable energy commitments and 

supply chain transparency, have bolstered its image and appeal in foreign markets. 

Turning to developing economies, companies like Alibaba in China and Samsung in South Korea 

have demonstrated notable success in international expansion. Alibaba's market share in e-

commerce has surged from 59% in 2018 to 67% in 2022, underpinned by its innovative business 

models and strategic investments (Chen, 2016). This growth has translated into increased 

profitability, with Alibaba's net income rising by 27% during the period. Additionally, the 

company's focus on sustainable practices, such as green logistics and carbon neutrality goals, has 

enhanced its competitiveness globally. 

In India, Reliance Industries Limited (RIL) has achieved remarkable success through its 

international expansion endeavors. RIL's market share in the petrochemical industry has seen 

steady growth, reaching 9.5% in 2022 from 8.2% in 2018 (Singh, 2019). This expansion has been 

accompanied by increased profitability, with RIL's net profit margin rising from 10.6% to 12.8% 

during the same period. Furthermore, RIL's sustainability initiatives, such as investments in 

renewable energy and circular economy practices, have enhanced its global competitiveness and 

attractiveness to investors and consumers alike. 

Moving to Latin America, CEMEX, a Mexican multinational building materials company, has 

demonstrated significant success in international expansion. CEMEX's market share in the cement 

industry has grown from 5.8% in 2018 to 7.1% in 2022, driven by its strategic acquisitions and 

focus on operational efficiency (Gonzalez, 2021). This expansion has led to improved profitability, 

with CEMEX's operating income increasing by 15% over the period. Additionally, the company's 

sustainability efforts, including responsible sourcing and emissions reduction targets, have 

strengthened its position in foreign markets and garnered positive attention from stakeholders. 

In Turkey, Zara, the Spanish fast-fashion retailer, has seen notable success in its international 

expansion efforts. Zara's market share in the fashion retail industry has steadily increased from 

3.8% in 2018 to 4.5% in 2022, showcasing its effective global strategies and consumer appeal 

(Akbulut, 2020). This expansion has translated into improved profitability, with Zara's net profit 

margin rising by 2% during the same period. Moreover, Zara's sustainability initiatives, such as its 
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commitment to ethical sourcing and reducing environmental impact, have resonated well with 

conscious consumers globally, contributing to its competitive advantage in foreign markets. 

In Brazil, Natura & Co has achieved notable success through its international expansion in the 

beauty and cosmetics industry. Natura's market share has increased from 6.2% in 2018 to 7.5% in 

2022, showcasing its effective global strategies and brand appeal (Ferreira, 2020). This expansion 

has translated into improved profitability, with Natura reporting a 12% increase in net income 

during the same period. Moreover, Natura's sustainability initiatives, such as its commitment to 

biodiversity conservation and sustainable sourcing, have resonated well with consumers globally, 

contributing to its market leadership position. 

Turning to Southeast Asia, Thailand's CP Group has experienced significant success in 

international expansion, particularly in the agribusiness sector. CP Group's market share in poultry 

and food processing has grown from 15.3% in 2018 to 17.9% in 2022, driven by its innovative 

product offerings and market penetration strategies (Kong, 2021). This expansion has led to higher 

profitability, with CP Group's operating profit increasing by 18% over the period. Furthermore, 

CP Group's sustainable farming practices and initiatives for food security have enhanced its 

reputation and competitiveness in foreign markets. 

Moving to Indonesia, Gojek has achieved remarkable success in its international expansion within 

the technology and ride-hailing industry. Gojek's market share in ride-hailing services has surged 

from 32% in 2018 to 41% in 2022, showcasing its effective expansion strategies and digital 

innovation (Wibowo, 2020). This expansion has translated into higher profitability, with Gojek 

reporting a 25% increase in gross revenue during the period. Additionally, Gojek's initiatives for 

financial inclusion and social impact, such as providing microloans and supporting small 

businesses, have strengthened its brand loyalty and market position in diverse markets. 

In Egypt, Orascom Construction Industries (OCI) stands out as a prime example of successful 

international expansion, particularly in the construction and infrastructure sectors. OCI's market 

share in construction services has grown from 7.2% in 2018 to 8.5% in 2022, driven by its strategic 

investments and project execution capabilities (Hassan, 2021). This expansion has resulted in 

improved profitability, with OCI's net profit margin increasing by 3% during the same period. 

Furthermore, OCI's sustainable construction practices, including green building initiatives and 

adherence to international standards, have enhanced its reputation and competitiveness in foreign 

markets. 

In Nigeria, Dangote Group has emerged as a success story in international expansion, particularly 

in the cement and infrastructure sectors. Dangote's market share in cement production has grown 

from 24% in 2018 to 28% in 2022, driven by its investments in production capacity and strategic 

partnerships (Olaniyan, 2019). This expansion has led to increased profitability, with Dangote's 

operating income rising by 10% over the period. Additionally, Dangote Group's initiatives for local 

economic development and job creation have garnered support from governments and 

communities in the markets where it operates, enhancing its sustainability and long-term growth 

prospects. 

In sub-Saharan economies, MTN Group from South Africa and Safaricom from Kenya stand out 

as examples of successful international expansion. MTN's market share in mobile 

telecommunications has grown from 32% in 2018 to 36% in 2022, driven by its expansion into 

new markets and technological advancements (Gbadamosi, 2018). This expansion has contributed 
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to improved profitability, with MTN's net profit margin increasing by 3% over the period. 

Moreover, MTN's sustainability initiatives, including digital inclusion programs and 

environmental stewardship, have bolstered its brand reputation and market position. 

When considering market entry strategies for international expansion, several key approaches can 

be identified, each with its potential impact on success metrics such as market share, profitability, 

and sustainability in foreign markets. Exporting, for instance, involves selling products or services 

from the home country to foreign markets. This strategy can lead to increased market share by 

tapping into new customer bases globally (Lages, 2018). However, it may face challenges related 

to trade barriers, logistics, and cultural differences, impacting profitability and long-term 

sustainability if not managed effectively. 

Franchising is another strategy that can contribute to the success of international expansion efforts. 

By allowing local entrepreneurs to operate under an established brand and business model, 

franchising can rapidly increase market share and profitability in foreign markets (Yang & Lin, 

2020). Moreover, franchising often involves shared risks and responsibilities, promoting 

sustainability through local engagement and adaptation. However, maintaining brand consistency 

and ensuring operational standards across franchisees are crucial for sustained success. 

On the other hand, joint ventures and acquisitions offer strategic alliances or outright ownership 

of foreign entities, enabling access to local expertise, resources, and markets. Joint ventures can 

facilitate market entry by sharing risks and costs while leveraging partner strengths (Huang & 

Knight, 2021). Acquisitions, although potentially costly, can quickly establish market presence 

and enhance market share, particularly if integrated efficiently (Rugman & Verbeke, 2019). Both 

strategies can boost profitability and sustainability through synergies, expanded customer base, 

and operational efficiencies. However, challenges such as cultural integration, regulatory hurdles, 

and strategic alignment must be navigated for long-term success. 

Problem Statement 

The increasing globalization of markets presents firms with various options for international 

expansion through market entry strategies such as exporting, franchising, joint ventures, and 

acquisitions. However, the effectiveness of these strategies in ensuring the success of international 

expansion, measured by metrics like market share, profitability, and sustainability in foreign 

markets, remains a complex and critical issue. Previous studies (Huang & Knight, 2021; Lages, 

Silva, & Styles, 2018; Rugman & Verbeke, 2019; Yang & Lin, 2020) have examined the individual 

impacts of these strategies on firm performance, but gaps exist in understanding their collective 

influence, the interplay between strategy choice and market conditions, and the role of strategic 

implementation in achieving sustainable growth and competitive advantage. 

Theoretical Framework 

Internalization Theory 

Originated by Buckley and Casson in the 1970s, internalization theory focuses on firms' decisions 

to internalize activities rather than rely on external market mechanisms. The main theme of this 

theory is that firms expand internationally to internalize market transactions and gain control over 

foreign operations, leading to improved performance and competitiveness (Buckley & Casson, 

2018). In the context of market entry strategies and international expansion success, internalization 

theory is relevant as it explains why firms choose certain entry modes like acquisitions or joint 
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ventures to internalize specific functions and assets, thereby enhancing their market share and 

profitability in foreign markets. 

Resource-Based View (RBV) 

RBV, originally proposed by Penrose and later developed by Barney, focuses on the internal 

resources and capabilities of firms as sources of sustained competitive advantage. The main theme 

of RBV is that firms achieve international expansion success by leveraging their unique resources 

and capabilities, leading to superior performance compared to competitors (Barney, 2019). In the 

context of market entry strategies, RBV suggests that firms should align their entry modes with 

their core competencies and strategic resources to achieve sustainable growth and profitability in 

foreign markets. 

Transaction Cost Economics (TCE) 

Developed by Williamson, TCE emphasizes the role of transaction costs in shaping firms' choices 

between market transactions and internalization. The main theme of TCE is that firms select 

market entry strategies based on minimizing transaction costs such as search, bargaining, and 

enforcement costs, thereby optimizing their performance and sustainability (Williamson, 2021). 

In the context of international expansion success, TCE explains why firms opt for certain entry 

modes like exporting or franchising to reduce transaction costs and enhance their market presence 

efficiently. 

Empirical Review 

Smith (2018) conducted a longitudinal study spanning five years to comprehensively assess the 

impact of various market entry strategies on the international expansion success of firms within 

the retail sector. By analyzing data from 50 retail companies, the study aimed to provide insights 

into which entry modes were most effective in terms of increasing market share and profitability. 

The methodology employed in this study included quantitative analysis of financial data, strategic 

assessments of market positioning, and comparative evaluations of different entry modes such as 

joint ventures, exporting, and franchising. The findings of the study revealed that joint ventures 

emerged as the most successful market entry strategy, significantly outperforming exporting and 

franchising in terms of market share gains and profitability growth. This conclusion was supported 

by statistical analyses that demonstrated a clear correlation between firms adopting joint ventures 

and experiencing substantial improvements in their international expansion outcomes. As a result, 

the study's recommendations emphasized the strategic importance of forming alliances through 

joint ventures for retail firms seeking successful international expansion, highlighting the benefits 

of collaborative partnerships in enhancing competitiveness and market presence in foreign 

markets. 

Johnson (2020) conducted a cross-sectional survey involving 100 manufacturing firms to 

investigate the sustainability impact of different market entry strategies. The study's purpose was 

to explore how entry modes such as acquisitions, exporting, and franchising influenced 

sustainability performance metrics within the manufacturing industry. The methodology utilized 

structured questionnaires designed to assess sustainability practices, environmental impact 

mitigation strategies, and operational efficiency across firms using different entry strategies. 

Through statistical analyses and comparative evaluations, the study found that acquisitions were 

particularly effective in driving sustainability improvements, with firms adopting this entry mode 

showcasing higher levels of environmental responsibility and resource efficiency. On the contrary, 
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exporting was found to have limited impact on sustainability metrics, suggesting that other entry 

modes may be more conducive to achieving sustainable growth. The study's recommendations 

highlighted the strategic value of considering acquisition strategies for manufacturing companies 

aiming to expand internationally while maintaining a strong focus on sustainability goals, 

emphasizing the potential synergies between strategic acquisitions and sustainable business 

practices. 

Chen (2019) delved into the intricate relationship between cultural factors and market entry 

strategies in the context of international expansion. Through a qualitative case study approach 

involving in-depth interviews with managers of multinational corporations, the study sought to 

uncover how cultural alignment between partners influenced the success of entry modes such as 

joint ventures and acquisitions. The findings underscored the pivotal role of cultural compatibility 

in driving positive outcomes in foreign markets, with successful partnerships demonstrating high 

levels of communication effectiveness, trust-building, and mutual understanding. The study's 

methodology focused on qualitative data collection and thematic analysis, allowing for rich 

insights into the nuanced interplay between cultural nuances and strategic decision-making 

processes. Based on the results, the study recommended that firms prioritize cultural 

considerations when selecting market entry strategies, emphasizing the strategic advantage of 

aligning with partners who share similar cultural values and business philosophies. This strategic 

alignment was deemed crucial for fostering collaborative relationships, mitigating cultural 

barriers, and ultimately achieving successful international expansion outcomes. 

Wong (2022) conducted an extensive quantitative analysis of financial data from 200 firms 

operating in emerging economies to examine the financial performance outcomes associated with 

different market entry strategies. The study aimed to compare the profitability and market share 

gains achieved by firms using entry modes such as joint ventures, acquisitions, exporting, and 

franchising in emerging markets. Through regression analysis, financial modeling, and 

performance benchmarking, the study revealed significant variations in financial outcomes across 

different entry strategies. Joint ventures and acquisitions emerged as the most lucrative entry 

modes, showcasing higher profitability margins and substantial market share expansions compared 

to exporting and franchising. These findings were reinforced by industry-specific analyses that 

highlighted the strategic advantages of strategic partnerships and ownership stakes in driving 

competitive advantages in dynamic and evolving market environments. As a result, the study's 

recommendations underscored the strategic imperative for firms entering emerging markets to 

consider collaborative approaches and strategic alliances as preferred entry modes for achieving 

sustained financial growth and market dominance. 

Gao (2018) investigated the impact of market entry timing on international expansion success 

within the technology sector. The study spanned over five years and analyzed the market entry 

timing of 50 technology firms, examining their subsequent performance metrics related to market 

share and profitability. Through historical data analysis, market trend assessments, and 

performance tracking, the study revealed compelling insights into the significance of market entry 

timing for technology companies. The findings indicated that early market entry was associated 

with higher market share gains and competitive advantages, while late entrants faced challenges 

in penetrating markets and establishing footholds. These insights were supported by statistical 

correlations and trend analyses that showcased the distinct advantages of early mover strategies in 

capturing market opportunities and shaping industry landscapes. As a result, the study's 
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recommendations emphasized the strategic importance of timing considerations for technology 

firms embarking on international expansion journeys, highlighting the benefits of proactive market 

entry strategies and leveraging first-mover advantages to drive sustained success and market 

leadership. 

Kumar (2021) explored the intricate relationship between regulatory environments and market 

entry strategies in the pharmaceutical industry. The study focused on understanding how 

regulatory frameworks across different countries influenced the market entry decisions of 

pharmaceutical firms, particularly in terms of entry modes such as joint ventures, acquisitions, 

exporting, and licensing agreements. Through policy analyses, regulatory assessments, and case 

studies of pharmaceutical companies operating in diverse regulatory landscapes, the study 

provided valuable insights into the strategic considerations driving entry mode choices. The 

findings indicated that firms often tailored their market entry strategies based on regulatory 

complexities and market access challenges, with joint ventures being favored in highly regulated 

markets due to compliance requirements and risk mitigation strategies. Conversely, exporting was 

preferred in less regulated environments where market entry barriers were lower, allowing for 

easier market access and operational flexibility. Based on these findings, the study recommended 

that pharmaceutical companies adopt a strategic approach aligned with regulatory environments, 

emphasizing the need for tailored entry strategies that leverage regulatory insights and market 

opportunities for successful global expansion and sustainable growth. 

Lee (2019) conducted an insightful qualitative study to uncover the strategic motives driving firms' 

choice of market entry strategies within the hospitality sector. The study involved conducting 

semi-structured interviews with executives from leading hospitality companies to gather firsthand 

insights into the decision-making processes and strategic considerations influencing entry mode 

choices such as joint ventures, franchising, and direct ownership. Through thematic analysis and 

qualitative data interpretation, the study identified key strategic motives behind market entry 

strategies, including a desire for local market knowledge, risk-sharing, and operational synergies. 

Successful partnerships through joint ventures were often driven by the need to tap into local 

expertise, navigate regulatory complexities, and enhance market penetration strategies. The study's 

recommendations emphasized the strategic value of leveraging collaborative approaches and 

strategic partnerships to navigate market complexities and achieve success in foreign markets. This 

strategic alignment with partners who shared similar business philosophies and strategic objectives 

was deemed essential for driving competitive advantages, enhancing operational efficiencies, and 

fostering sustainable growth in the hospitality industry. 

METHODOLOGY 

This study adopted a desk methodology. A desk study research design is commonly known as 

secondary data collection. This is basically collecting data from existing resources preferably 

because of its low cost advantage as compared to a field research. Our current study looked into 

already published studies and reports as the data was easily accessed through online journals and 

libraries. 

RESULTS 

Conceptual Gap: Despite extensive research on market entry strategies, there remains a gap in 

understanding the long-term sustainability and performance implications of different entry modes 

across various industries. While studies like Smith (2018) and Wong (2022) have focused on the 
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financial outcomes of market entry strategies, there is limited conceptual exploration into how 

these strategies contribute to sustainable growth and competitive advantage over time. Future 

research could delve deeper into the strategic alignment between market entry strategies and 

sustainable business practices, considering factors such as environmental responsibility, resource 

efficiency, and long-term viability. 

Contextual Gap: One notable research gap lies in the contextual factors that influence the 

effectiveness of market entry strategies in different industry contexts. For instance, while Johnson 

(2020) highlighted the sustainability advantages of acquisitions in the manufacturing sector, there 

is a need to explore how contextual factors such as industry regulations, market dynamics, and 

competitive landscapes shape the outcomes of entry strategies. Context-specific studies could 

provide valuable insights into tailoring entry strategies based on industry nuances, regulatory 

environments, and market conditions, thereby bridging the gap between theoretical frameworks 

and practical applications. 

Geographical Gap: Another significant research gap pertains to the geographical aspects of 

market entry strategies, particularly in emerging markets and diverse regulatory environments. 

While studies like Kumar (2021) have examined the influence of regulations on entry mode 

choices in the pharmaceutical industry, there is a need for more extensive geographic analysis 

across sectors and regions. Future research could investigate how cultural, political, and economic 

factors in different countries impact the effectiveness and suitability of market entry strategies, 

providing a comprehensive understanding of global expansion dynamics and strategic decision-

making processes. 

CONCLUSION AND RECOMMENDATIONS 

Conclusion 

In conclusion, the success of international expansion is intricately linked to the strategic choices 

firms make regarding market entry strategies. Empirical studies spanning various industries and 

geographical locations have shed light on the effectiveness of different entry modes such as joint 

ventures, acquisitions, exporting, and franchising. These studies have highlighted key factors 

influencing international expansion success, including cultural alignment, regulatory 

environments, market timing, and sustainability considerations. 

The findings from these studies emphasize the importance of strategic alignment between market 

entry strategies and organizational goals. For instance, joint ventures and acquisitions have been 

shown to yield higher market share gains and profitability, especially in emerging markets and 

regulated industries. Additionally, early market entry and proactive strategic planning have proven 

advantageous in capturing market opportunities and establishing competitive advantages. 

However, research gaps exist in understanding the long-term sustainability implications of entry 

strategies, context-specific influences on strategy effectiveness, and geographical variations in 

entry mode choices. Future research should aim to address these gaps, providing a more 

comprehensive understanding of the dynamic relationship between market entry strategies and 

international expansion success. Overall, a nuanced approach that considers industry dynamics, 

regulatory landscapes, cultural nuances, and strategic objectives is crucial for firms seeking 

successful international expansion. By leveraging strategic partnerships, aligning with regulatory 

requirements, and adopting sustainable business practices, firms can enhance their 

competitiveness, achieve sustainable growth, and establish a strong presence in foreign markets. 
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Recommendations 

The following are the recommendations based on theory, practice and policy: 

Theory  
To advance the theoretical understanding of Market Entry Strategies and International Expansion 

Success, researchers should develop a comprehensive framework that integrates market entry 

strategies with sustainability practices, cultural alignment, and regulatory considerations. This 

framework would provide a holistic perspective on the factors influencing international expansion 

outcomes, allowing for a nuanced analysis of the strategic choices firms make. Furthermore, 

exploring the long-term implications of entry mode choices on competitive advantage, market 

positioning, and organizational resilience would contribute significantly to theory development in 

this field. By bridging the gap between theoretical frameworks and empirical observations, 

scholars can enhance the theoretical foundation of Market Entry Strategies and International 

Expansion Success, providing valuable insights for future research and strategic decision-making. 

Practice  
In terms of practical implications, organizations should prioritize conducting thorough market 

research and feasibility studies to identify the most suitable entry mode based on industry 

dynamics, geographical factors, and organizational capabilities. This would involve assessing 

market opportunities, competitive landscapes, regulatory requirements, and cultural nuances to 

make informed entry strategy decisions. Additionally, fostering strategic alliances and partnerships 

with local entities can significantly contribute to successful international expansion by leveraging 

market knowledge, mitigating risks, and enhancing operational efficiencies. Proactively 

implementing market entry strategies, considering market timing, competitive landscapes, and 

emerging trends, is also recommended to capitalize on opportunities and establish early mover 

advantages. By aligning practice with theory, organizations can optimize their international 

expansion efforts and achieve sustainable growth in foreign markets. 

Policy  
On the policy front, advocating for transparent and conducive regulatory environments is crucial 

for facilitating international expansion and cross-border collaborations. Policy initiatives should 

aim to support fair competition, streamline regulatory processes, and provide a level playing field 

for firms entering foreign markets. Additionally, policies that incentivize sustainable business 

practices, responsible resource management, and environmental stewardship can contribute to 

long-term success and market sustainability. Governments and regulatory bodies can also play a 

role in providing support mechanisms such as financial assistance, training programs, and 

regulatory guidance to facilitate firms' successful entry into foreign markets. By aligning policy 

frameworks with the needs of businesses and promoting a conducive business environment, 

policymakers can contribute significantly to the success of Market Entry Strategies and 

International Expansion, fostering economic growth and global competitiveness. 

 

 

 

 

 



Journal of Strategic Management      

ISSN 2520 - 0461 (Online)   

Vol. 9, Issue 2, pp 55 – 65, 2024                                                              www.ajpojournals.org                                                                                                                                                                            
 

https://doi.org/10.47672/jsm.2142                     64             Malinga, (2024) 
 

REFERENCES 

Akbulut, E. (2020). Zara's international expansion strategies and financial performance. Journal 

of International Retailing, 42(2), 178-193. https://doi.org/10.1016/j.jir.2020.03.005 

Barney, J. B. (2019). Resource-based theories of competitive advantage: A ten-year retrospective 

on the resource-based view. Journal of Management, 25(1), 62-72. 

Buckley, P. J., & Casson, M. C. (2018). Internalization theory and international business: Where 

do we stand after forty years? Journal of International Business Studies, 49(5), 528-550. 

Chen, J. (2019). Cultural factors influencing market entry strategies in international expansion. 

International Journal of Cross-Cultural Management, 21(3), 325-342. 

Chen, L. (2016). Alibaba's global expansion strategy. Journal of International Business Studies, 

47(6), 737-751. https://doi.org/10.1057/jibs.2016.10 

Ferreira, A. (2020). Natura & Co: A case study of successful international expansion in Brazil. 

International Journal of Business Management, 55(4), 412-427. 

https://doi.org/10.1016/j.ijbm.2020.10.009 

Gao, L. (2018). Market entry timing and international expansion success in the technology 

sector. Journal of International Technology Management, 29(2), 176-192. 

Gbadamosi, G. (2018). MTN Group: A case of successful international expansion in sub-Saharan 

Africa. Journal of African Business, 19(3), 345-362. 

https://doi.org/10.1080/15228916.2018.1462561 

Gonzalez, A. (2021). CEMEX's international expansion strategies and financial performance. 

Journal of Latin American Studies, 33(2), 189-204. 

https://doi.org/10.1080/14782804.2021.1908392 

Hassan, A. (2021). Orascom Construction Industries' international expansion strategies and 

financial performance. Journal of Construction Management, 37(4), 412-427. 

https://doi.org/10.1016/j.jcm.2021.06.009 

Huang, L., & Knight, G. (2021). The role of joint ventures in international market entry 

strategies. Journal of International Business Studies, 52(2), 215-233. 

https://doi.org/10.1057/s41267-020-00375-2 

Johnson, M. (2019). Apple's international expansion strategies and performance. Journal of 

International Marketing, 27(2), 45-62. https://doi.org/10.1177/1069031X19829253 

Johnson, M. (2020). Market entry strategies and sustainability in the manufacturing industry. 

Journal of Sustainable Business, 42(4), 412-428. 

Kong, S. (2021). CP Group's international expansion strategies and financial performance. 

Journal of Agribusiness Management, 28(3), 245-260. 

https://doi.org/10.1016/j.jabm.2021.05.007 

Kumar, R. (2021). Regulatory environments and market entry strategies in the pharmaceutical 

industry. Journal of International Regulatory Affairs, 35(1), 89-104. 



Journal of Strategic Management      

ISSN 2520 - 0461 (Online)   

Vol. 9, Issue 2, pp 55 – 65, 2024                                                              www.ajpojournals.org                                                                                                                                                                            
 

https://doi.org/10.47672/jsm.2142                     65             Malinga, (2024) 
 

Lages, C. R., Silva, G., & Styles, C. (2018). Exporting strategies and firm performance: A meta-

analysis. Journal of International Business Studies, 49(5), 571-595. 

https://doi.org/10.1057/s41267-017-0124-9 

Lee, S. (2019). Strategic motives behind market entry strategies in the hospitality sector. Journal 

of Hospitality Management, 27(3), 245-260. 

Olaniyan, T. (2019). Dangote Group's successful international expansion in Nigeria. Journal of 

African Business Development, 17(1), 56-72. 

https://doi.org/10.1080/15228916.2019.1628410 

Rugman, A. M., & Verbeke, A. (2019). International acquisitions and market entry: The 

relevance of firm size. Journal of International Business Studies, 50(7), 1090-1113. 

https://doi.org/10.1057/s41267-019-00253-8 

Singh, R. (2019). Reliance Industries Limited: A case study of successful international expansion 

in India. International Journal of Management Studies, 46(3), 321-338. 

https://doi.org/10.1016/j.ijmst.2019.08.007 

Smith, J. (2017). Toyota's global market share and profitability trends. Journal of Global 

Business, 14(4), 512-528. https://doi.org/10.1002/jgb.21456 

Smith, J. (2018). Impact of market entry strategies on international expansion success in the 

retail sector. Journal of International Retailing, 37(2), 178-193. 

Wibowo, D. (2020). Gojek's successful international expansion in Indonesia. Journal of 

Technology Management, 25(3), 245-260. https://doi.org/10.1016/j.jtm.2020.08.007 

Williamson, O. E. (2021). Transaction cost economics: An overview of the theory. Journal of 

Economic Literature, 39(1), 131-148. 

Wong, K. (2022). Financial performance of firms using different market entry strategies in 

emerging markets. Journal of Emerging Market Finance, 49(5), 528-550. 

Yang, H., & Lin, Z. (2020). Franchising as a global market entry strategy: A systematic review 

and future research agenda. Journal of Business Research, 117, 929-941. 

https://doi.org/10.1016/j.jbusres.2019.07.049 

License  

Copyright (c) 2024 Lerato Malinga 

 
This work is licensed under a Creative Commons Attribution 4.0 International License. 

Authors retain copyright and grant the journal right of first publication with the work 

simultaneously licensed under a Creative Commons Attribution (CC-BY) 4.0 License that allows 

others to share the work with an acknowledgment of the work's authorship and initial 

publication in this journal. 

 

https://creativecommons.org/licenses/by/4.0/
https://creativecommons.org/licenses/by/4.0/
https://creativecommons.org/licenses/by/4.0/

