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Abstract

Purpose: The aim of the study was to assess
the impact of workplace environment on
employee job satisfaction in Zambia.

Methodology: This study adopted a desk
methodology. A desk study research design is
commonly known as secondary data
collection. This is basically collecting data
from existing resources preferably because of
its low cost advantage as compared to a field
research. Our current study looked into
already published studies and reports as the
data was easily accessed through online
journals and libraries.

Findings: The workplace environment
significantly  impacts  employee  job
satisfaction, with factors such as physical
workspace, organizational culture, and
management practices playing crucial roles.
A positive and supportive work environment,
characterized by well-designed, comfortable,
and safe physical spaces, contributes to

higher  levels of job  satisfaction.
Organizational culture, including values,
communication styles, and social

interactions, also affects how employees
perceive their job and their overall
satisfaction. Effective management practices,

https://doi.org/10.47672/ajp.2225

51

such as recognition, feedback, and
opportunities for professional growth, further
enhance job satisfaction by making
employees feel valued and motivated.
Conversely, a  negative  workplace
environment can lead to  stress,
dissatisfaction, and higher turnover rates,
highlighting the importance of creating
conducive work conditions for employee
well-being and productivity.

Implications to Theory, Practice and
Policy: Job characteristics theory (JCT),
social exchange theory and environmental
psychology theory may be used to anchor
future studies on assessing the impact of
workplace environment on employee job
satisfaction in Zambia. Implementing
flexible workspace designs that allow
employees to choose environments based on
their tasks and preferences is a practical
recommendation. Developing workplace
policies that promote work-life balance,
mental health support, and wellness programs
is crucial for enhancing employee
satisfaction and well-being.

Keywords: Workplace, Environment,
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INTRODUCTION

The impact of the workplace environment on employee job satisfaction is a critical area of study
in organizational behavior and human resource management. In developed economies such as the
United States, job satisfaction has seen a significant upward trajectory over the past decade,
reflecting broader shifts in workplace culture and employee expectations. Smith and Brown (2018)
highlights a noteworthy 10% increase in job satisfaction levels among US workers from 2010 to
2018. This rise can be attributed to various factors, including the adoption of progressive
workplace policies by companies, such as flexible work arrangements, remote work options, and
initiatives promoting work-life balance. For instance, technology giants in Silicon Valley have
been at the forefront of implementing innovative practices aimed at enhancing employee
satisfaction, which has had a positive impact on overall job contentment and engagement.

Similarly, in Japan, a country known for its rigorous work culture, there has been a gradual yet
significant improvement in job satisfaction levels, particularly among younger generations.
Yamamoto and Suzuki (2020) underscores a remarkable 15% rise in job satisfaction among
Japanese millennials between 2015 and 2020. This positive trend is indicative of efforts made by
organizations to create more inclusive and supportive work environments, fostering a sense of
belonging and well-being among employees. Companies like Toyota and Sony have been
proactive in rolling out programs focused on career development, mental health support, and
diversity, contributing to higher morale and job satisfaction among their workforce.

In contrast, job satisfaction trends in developing economies such as India and Brazil have been
influenced by a combination of economic factors, industry dynamics, and social changes. Gupta
(2019) reveals a nuanced picture of job satisfaction in India, with certain sectors experiencing
improvements while others face ongoing challenges. Sectors like information technology (IT) and
healthcare have witnessed a rise in job satisfaction due to better compensation packages, career
advancement opportunities, and a conducive work environment. However, traditional sectors like
manufacturing continue to grapple with issues related to job security and workplace conditions.

In China, a rapidly growing economy, job satisfaction has been on the rise in tandem with
economic development. Research by Li and Wang (2021) highlights a notable increase in job
satisfaction levels among Chinese workers, particularly in sectors such as technology, finance, and
services. Factors contributing to this trend include higher salaries, career advancement
opportunities, and a shift towards more modern and inclusive workplace practices. Chinese
companies, especially in cities like Beijing and Shanghai, have implemented strategies to improve
employee engagement, foster a positive work culture, and provide better work-life balance,
resulting in improved job satisfaction metrics.

In Mexico, job satisfaction levels have been impacted by both internal and external factors.
Research by Hernandez and Ramirez (2020) indicates that job satisfaction among Mexican
workers has shown improvement in recent years, driven by economic reforms, increased foreign
investment, and advancements in technology. However, challenges persist in areas like income
inequality, workplace safety, and job stability, particularly in sectors such as construction and
hospitality. To address these issues, there is a growing emphasis on labor rights, employee benefits,
and social welfare programs aimed at improving job satisfaction and overall well-being in the
Mexican workforce.
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In Indonesia, a country with a diverse economy ranging from agriculture to manufacturing and
services, job satisfaction levels have shown variations across different sectors. Research by
Susanto and Widodo (2022) highlights that job satisfaction has been on the rise in sectors like
technology, e-commerce, and finance, driven by increased investment, digitalization efforts, and
opportunities for career growth. However, challenges persist in traditional sectors such as
agriculture and mining, where issues like low wages, job insecurity, and limited access to training
programs impact job satisfaction negatively. Efforts to bridge these gaps include government-led
initiatives to promote skills development, improve working conditions, and enhance social
protection for workers in vulnerable sectors.

In the Philippines, job satisfaction trends reflect a dynamic landscape shaped by economic policies,
industry advancements, and social factors. A study by Santos and Cruz (2020) notes an overall
positive trajectory in job satisfaction levels, particularly in sectors like business process
outsourcing (BPO), healthcare, and tourism. Factors contributing to this improvement include
competitive salaries, career advancement opportunities, and a growing emphasis on employee
well-being. However, challenges such as long working hours, high levels of stress, and concerns
about job stability remain prevalent, especially among entry-level workers. Initiatives aimed at
addressing these challenges include workplace wellness programs, flexible work arrangements,
and efforts to promote a healthy work-life balance, thus contributing to enhanced job satisfaction
among Filipino workers.

In Egypt, job satisfaction trends are influenced by economic reforms, technological advancements,
and demographic shifts. Research by Mahmoud and Abdelrahman (2021) highlights a gradual
improvement in job satisfaction levels, particularly in sectors like information technology (IT),
telecommunications, and renewable energy. Factors such as higher salaries, opportunities for skill
development, and a supportive work environment have contributed to this positive trend. However,
challenges related to income inequality, gender disparities, and workplace safety persist, requiring
continued efforts to create inclusive and equitable work environments that foster higher levels of
job satisfaction among Egyptian workers.

In Thailand, job satisfaction levels have been influenced by economic growth, industry
diversification, and changing work dynamics. Research by Phanuphak and Srisomwong (2023)
indicates a positive trend in job satisfaction, particularly in sectors like tourism, healthcare, and
technology. Factors such as competitive salaries, opportunities for career advancement, and a focus
on employee well-being have contributed to higher job satisfaction levels among Thai workers.
However, challenges related to work-life balance, job security, and skill development remain areas
of concern, necessitating ongoing efforts by both employers and policymakers to address these
issues and sustain positive job satisfaction trends.

Moving to Argentina in South America, job satisfaction trends reflect a complex landscape shaped
by economic fluctuations and policy changes. A study by Fernandez and Martinez (2021)
highlights variations in job satisfaction levels across different sectors, with industries like
technology, finance, and education showing higher levels of satisfaction due to factors such as
competitive salaries, growth opportunities, and supportive work environments. On the other hand,
sectors like agriculture and retail face challenges related to income disparities, job insecurity, and
limited access to training and development programs. Efforts to improve overall job satisfaction

https://doi.org/10.47672/ajp.2225 53 Mpoha, (2024)


file:///C:/Users/User/AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/Content.Outlook/Desktop/New%20AJPO%20JOURNALS/American%20Journal%20of%20Finance/www.ajpojournals.org

American Journal of Psychology

ISSN 2791-1942 (Online)
Vol.6, Issue 2, pp 51 - 61, 2024 www.ajpojournals.org

in Argentina include initiatives focused on promoting fair labor practices, enhancing workplace
conditions, and fostering a culture of employee engagement and empowerment.

In Turkey, job satisfaction dynamics are influenced by a range of factors, including economic
policies, industry advancements, and socio-cultural factors. Research by Yildirim and Erdogan
(2020) highlights positive trends in job satisfaction levels, particularly in sectors like
manufacturing, healthcare, and technology. Factors such as improved working conditions, career
growth opportunities, and investments in employee development have contributed to higher levels
of satisfaction among Turkish workers. However, challenges related to income inequality, gender
disparities, and work-related stress persist, requiring continuous efforts to create inclusive and
supportive work environments that prioritize employee well-being and job satisfaction.

Moving to South Africa, job satisfaction trends have been influenced by socio-economic factors
and industry-specific challenges. A study by Ndlovu and Mkhize (2019) reveals a mixed picture
of job satisfaction across different sectors in the country. While industries like information
technology (IT), healthcare, and finance showcase higher levels of job satisfaction due to
competitive salaries and growth opportunities, sectors such as agriculture and manufacturing face
issues related to job insecurity and limited career prospects. Efforts to address these disparities
include initiatives focused on skills development, workplace empowerment, and diversity, aiming
to enhance overall job satisfaction among South African workers.

Moving to sub-Saharan economies like Kenya and Nigeria, job satisfaction trends are shaped by
local economic conditions, government policies, and industry developments. Oduor and Amadi
(2021) highlights the impact of inflation and unemployment rates on job satisfaction levels in
Kenya, with entry-level workers facing particular challenges in terms of job stability and career
growth. On the other hand, Nigeria has seen improvements in job satisfaction, especially in sectors
such as finance and telecommunications, driven by increased investment, technological
advancements, and a growing emphasis on employee well-being.

When analyzing the characteristics of the workplace environment and their impact on job
satisfaction levels, several key factors come into play. One critical characteristic is noise levels
within the workplace. Research by Johnson (2020) suggests that excessive noise, such as loud
conversations, equipment noise, or open-plan office settings, can significantly decrease job
satisfaction among employees. High noise levels can lead to distractions, reduced concentration,
and increased stress levels, ultimately affecting overall job satisfaction levels negatively.
Conversely, workplaces with controlled noise levels, private workspaces, or designated quiet areas
tend to foster a more conducive environment for focused work, contributing to higher job
satisfaction among employees.

Another important characteristic is office layout and spatial design. Studies by Brown (2019)
emphasize the impact of office layout on job satisfaction, with open-plan offices often associated
with lower satisfaction levels due to issues like lack of privacy, increased interruptions, and
difficulties in concentration. On the other hand, well-designed workspaces that provide a balance
between collaborative areas and private spaces can enhance job satisfaction by promoting
productivity, creativity, and a sense of ownership over one's workspace. Factors such as ergonomic
furniture, flexible seating arrangements, and accessible amenities also play a role in shaping
employees' perception of their workplace environment and, consequently, their job satisfaction
levels.
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Problem Statement

Despite the growing recognition of the significance of workplace environment in shaping
employee job satisfaction, there remains a need for in-depth analysis and understanding of the
specific factors within the workplace environment that exert the most significant impact. Studies
by Smith (2022) and Brown (2019) have highlighted the complexities and nuances involved in the
relationship between workplace environment characteristics and employee job satisfaction levels.
However, there is a gap in recent research focusing on the precise mechanisms through which
elements such as noise levels, office layout, lighting, and ergonomic design directly influence job
satisfaction among employees. Additionally, the evolving nature of work, including the rise of
remote work arrangements and hybrid models, calls for updated investigations into how virtual
and physical workplace environments impact job satisfaction differently. Therefore, this study
seeks to address these gaps by conducting a comprehensive analysis of the impact of workplace
environment factors on employee job satisfaction, taking into account the latest trends and
developments in organizational work settings.

Theoretical Framework
Job Characteristics Theory (JCT)

Originated by Hackman and Oldham in 1976, JCT posits that certain job characteristics such as
skill variety, task identity, task significance, autonomy and feedback can lead to higher job
satisfaction and motivation among employees. This theory is relevant to the suggested topic as it
emphasizes the role of the workplace environment in shaping job satisfaction through the design
of job tasks, responsibilities, and levels of autonomy granted to employees. Research by Grant
(2019) has further explored the applicability of JCT in contemporary work settings, highlighting
its relevance in understanding how specific aspects of the workplace environment impact
employee satisfaction.

Social Exchange Theory (SET)

Developed by Blau in the 1960s, SET focuses on the social relationships and exchanges between
individuals in the workplace. The theory suggests that employees form perceptions of fairness,
reciprocity and trust based on their interactions with coworkers, supervisors, and the organizational
environment. SET is pertinent to the research topic as it helps explain how positive or negative
workplace environments, characterized by supportive or unsupportive relationships and
interactions, can influence employee job satisfaction. Studies by Peterson (2021) have applied SET
to analyze the link between workplace social dynamics and job satisfaction outcomes, highlighting
its relevance in understanding employee perceptions within the workplace context.

Environmental Psychology Theory

This theory examines how physical and environmental factors influence human behavior,
emotions, and well-being. It considers elements such as lighting, noise levels, spatial design, and
overall ambiance in the workplace environment. Originated from the works of researchers like
Proshansky, Ittelson and Rivlin, environmental psychology theory is directly relevant to the
suggested topic as it provides insights into how specific aspects of the workplace environment,
such as ergonomic design, natural lighting, and noise control, can impact employee mood,
satisfaction, and productivity. Research by Lee and Park (2022) has applied environmental
psychology principles to analyze the effects of workspace aesthetics on employee well-being and
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job satisfaction, highlighting its significance in understanding the impact of workplace
environment factors.

Empirical Review

Brown (2019) investigated the impact of office layout on employee job satisfaction, particularly
focusing on the comparison between open-plan and cubicle office designs. The purpose of the
research was to understand the preferences and experiences of employees regarding workspace
environments and their effects on job satisfaction levels. The study employed a comparative
approach, surveying 500 employees across various industries to gather insights into their
perceptions of privacy, distractions, collaboration, and overall comfort within different office
setups. Findings from the study revealed that employees in cubicle layouts reported higher job
satisfaction due to increased privacy, reduced distractions, and a greater sense of ownership over
their workspace compared to those in open-plan layouts. These findings suggest that organizations
should consider implementing a balanced approach to office design, incorporating elements from
both open-plan and cubicle layouts to cater to diverse employee preferences and enhance overall
job satisfaction.

Johnson (2020) explored the impact of noise levels on employee job satisfaction within a call
center environment. The study's purpose was to investigate how varying levels of noise within the
workplace influenced employee stress levels, productivity, and overall job satisfaction. Employing
an observational methodology, the study measured decibel levels in different areas of the call
center and conducted surveys among employees to gauge their perceptions and experiences. The
findings of the study indicated a negative correlation between high noise levels and job
satisfaction, with employees reporting increased stress and reduced productivity in noisy work
environments. As a result, recommendations from the study emphasized the importance of
implementing soundproofing measures, creating designated quiet areas, and adopting
communication strategies to minimize noise-related disruptions and improve job satisfaction
among employees in call center settings.

Smith (2018) delved into the impact of lighting conditions on employee job satisfaction within
workplace environments. The research aimed to understand how natural and artificial lighting, as
well as brightness levels, influenced employee mood, comfort, and overall satisfaction. Employing
an experimental approach, the study created different lighting conditions in office settings and
assessed participant responses through surveys and mood assessments. Findings from the study
revealed that natural lighting and moderate brightness levels were associated with higher job
satisfaction, improved mood, and increased productivity among employees. These findings have
significant implications for workspace design, suggesting that organizations should optimize
lighting to mimic natural light, provide adjustable lighting options, and incorporate designs that
promote comfort and well-being to enhance overall job satisfaction in the workplace.

Carter (2021) investigated the impact of ergonomic design on employee job satisfaction,
productivity, and health outcomes over time. The research sought to understand how
improvements in ergonomic factors such as workstation setup, furniture design, and posture
support influenced employee well-being and satisfaction. Employing a longitudinal methodology,
the study tracked changes in ergonomic interventions in an office environment and measured
corresponding changes in employee job satisfaction levels, productivity metrics, and health-related
issues. Findings from the study indicated that enhanced ergonomic design led to higher job
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satisfaction, reduced musculoskeletal issues, and increased productivity among employees over
the study period. These findings underscore the importance of prioritizing ergonomic
considerations in workplace design to promote employee well-being, satisfaction, and overall
organizational performance.

Davis (2019) explored the relationship between workplace temperature, air quality, and employee
job satisfaction. The research aimed to understand how environmental factors such as temperature
variations and air quality levels impacted employee comfort, health, and satisfaction within office
settings. Employing a combination of objective measurements and employee surveys, the study
assessed temperature ranges, humidity levels, air quality parameters, and employee perceptions of
workplace comfort and satisfaction. Findings from the study revealed that optimal temperature
ranges (around 22-25°C) and good air quality were associated with higher job satisfaction, comfort
levels, and overall well-being among employees. These findings highlight the importance of
maintaining comfortable temperature ranges, ensuring proper ventilation systems, and addressing
air quality concerns to create a conducive workplace environment that enhances employee
satisfaction and productivity.

White (2023) focused on workspace aesthetics and its impact on employee job satisfaction and
morale. The research aimed to explore how visual elements such as colors, décor, and overall
ambiance within the workspace influenced employee perceptions, mood, and satisfaction levels.
Employing interviews, focus groups, and observational methods, the study gathered insights from
employees regarding their preferences, experiences, and perceptions of workspace aesthetics.
Findings from the study indicated that pleasant and visually appealing workspaces positively
impacted employee job satisfaction, creativity, and morale, contributing to a more positive work
environment. These findings suggest that organizations should consider incorporating elements of
biophilic design, personalized workspaces, and aesthetically pleasing décor to create an engaging
and inspiring workplace environment that fosters employee well-being and satisfaction.

Peterson (2022) focused on the role of workplace social interactions in influencing employee job
satisfaction and sense of belonging. The research aimed to understand how positive social
relationships, teamwork, and communication within the workplace environment impacted
employee satisfaction levels. Employing surveys and assessments, the study measured the
frequency and quality of social interactions among employees and their corresponding effects on
job satisfaction outcomes. Findings from the study indicated that positive social interactions were
strongly associated with higher job satisfaction, a sense of belonging, and overall well-being
among employees. Recommendations from the study emphasized the importance of fostering a
positive social environment through team-building activities, effective communication channels,
and supportive leadership practices to enhance job satisfaction and employee engagement within
organizations.

METHODOLOGY

This study adopted a desk methodology. A desk study research design is commonly known as
secondary data collection. This is basically collecting data from existing resources preferably
because of its low cost advantage as compared to a field research. Our current study looked into
already published studies and reports as the data was easily accessed through online journals and
libraries.
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RESULTS

Conceptual Gap: While these studies have individually examined specific aspects of the
workplace environment and their influence on job satisfaction, there is a conceptual gap in
integrating these factors comprehensively. For instance, while Brown's study focused on office
layout and Johnson's study delved into noise levels, there is a lack of research that combines these
factors along with lighting conditions, ergonomic design, air quality, and social interactions to
provide a holistic understanding of their collective impact on job satisfaction. A conceptual
framework that synthesizes these diverse elements could offer a more nuanced perspective on how
the overall workplace environment contributes to employee satisfaction (Carter, 2021).

Contextual Gap: The study by Johnson (2020) focused on specific industries or settings such as
call centers, office environments, or specific sectors. However, there is a contextual gap in
exploring how these workplace environment factors vary across different industries,
organizational cultures, and work settings. For example, the impact of noise levels or ergonomic
design may differ significantly between manufacturing industries and creative agencies.
Understanding these contextual variations could provide valuable insights into tailoring workplace
interventions to specific organizational contexts and industry requirements.

Geographical Gap: Most of the studies were conducted in Western contexts or developed
economies, such as the United States or Europe. There is a geographical gap in exploring how
these workplace environment factors and their impact on job satisfaction vary across different
regions, cultures, and economies. Research in emerging economies, regions with distinct
workplace norms, or diverse cultural backgrounds could shed light on how these factors manifest
differently and offer cross-cultural perspectives on enhancing job satisfaction through optimized
workplace environments (Smith, 2018).

CONCLUSION AND RECOMMENDATIONS
Conclusion

In conclusion, the impact of the workplace environment on employee job satisfaction is a
multifaceted and crucial aspect of organizational dynamics. The studies conducted by researchers
such as Brown, Johnson, Smith, Carter, Davis, White, and Peterson have provided valuable
insights into various factors that influence job satisfaction, including office layout, noise levels,
lighting conditions, ergonomic design, air quality, aesthetics, and social interactions. Collectively,
these studies underscore the importance of creating a conducive and positive work environment
that meets employees' diverse needs and preferences.

The findings suggest that organizations should adopt a balanced approach to workplace design,
considering elements from both open-plan and cubicle layouts to cater to varying employee
preferences for privacy, collaboration, and comfort. Moreover, addressing noise-related
disruptions through soundproofing measures and designated quiet areas can significantly improve
job satisfaction, particularly in settings such as call centers. Optimizing lighting to mimic natural
light, providing adjustable options, and incorporating aesthetically pleasing elements can enhance
mood, productivity, and overall well-being among employees.

Additionally, prioritizing ergonomic considerations in workstation setup, furniture design, and
posture support is essential for promoting employee health, reducing musculoskeletal issues, and
boosting job satisfaction over time. Maintaining comfortable temperature ranges, ensuring proper
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ventilation, and addressing air quality concerns are also critical factors that contribute to a
conducive workplace environment. Furthermore, fostering positive social interactions, teamwork,
effective communication channels, and supportive leadership practices play a pivotal role in
enhancing job satisfaction, sense of belonging, and overall well-being among employees. In
essence, a holistic approach that integrates various aspects of the workplace environment, tailored
to specific organizational contexts and cultural nuances, is key to fostering high levels of employee
job satisfaction, engagement, and organizational success.

Recommendations
The following are the recommendations based on theory, practice and policy:
Theory

Conducting longitudinal studies that track changes in the workplace environment and employee
job satisfaction over time is recommended. This approach would provide insights into the long-
term effects of various workplace factors on job satisfaction, contributing significantly to
theoretical frameworks. By observing how job satisfaction evolves in response to changing
environmental conditions, such studies can refine existing theories and models related to employee
well-being and organizational behavior, offering a deeper understanding of the dynamic nature of
these relationships.

Practice

Implementing flexible workspace designs that allow employees to choose environments based on
their tasks and preferences is a practical recommendation. This strategy can significantly improve
employee job satisfaction by providing tailored environments that support different work styles
and needs. For instance, quiet areas can facilitate focused work, while collaborative spaces can
enhance teamwork. This recommendation contributes to practice by offering concrete strategies
that organizations can implement to create a positive and conducive work environment, leading to
increased productivity, creativity, and overall satisfaction among employees.

Policy

Developing workplace policies that promote work-life balance, mental health support, and
wellness programs is crucial for enhancing employee satisfaction and well-being. These policies
can include flexible working hours, access to counseling services, and initiatives such as
mindfulness training or fitness programs. By prioritizing employee wellness through policy
initiatives, organizations can create a positive workplace environment that fosters job satisfaction.
This recommendation contributes to policy by advocating for systemic changes that support
employee well-being, leading to higher retention rates, reduced absenteeism, and improved
organizational performance.
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