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Abstract  

Purpose: The aim of the study was to 

assess the relationship between social 

networks and international 

entrepreneurial ventures in South Africa.  

Methodology: This study adopted a desk 

methodology. A desk study research 

design is commonly known as secondary 

data collection. This is basically 

collecting data from existing resources 

preferably because of its low cost 

advantage as compared to a field 

research. Our current study looked into 

already published studies and reports as 

the data was easily accessed through 

online journals and libraries.   

Findings: A study examining the 

relationship between social networks and 

international entrepreneurial ventures 

(IEVs) in South Africa reveals several 

key findings. Firstly, the research 

underscores the significance of social 

networks in facilitating IEVs, 

particularly through providing access to 

critical resources such as information, 

financial capital, and market 

connections. The study highlights the 

role of strong ties within social networks, 

emphasizing how close relationships 

with family, friends, and business 

associates serve as crucial support systems for 

entrepreneurs venturing into international 

 markets.  Furthermore,  the research 

elucidates the importance of weak ties in expanding 

entrepreneurs' networks beyond their immediate 

circles, allowing for access  to  diverse 

 perspectives,  novel opportunities,  and 

 valuable  resources. Additionally,  the 

 study  identifies  the influence of institutional 

factors, such as government  policies  and 

 regulatory frameworks, on the effectiveness of 

social networks in facilitating IEVs.  

Implications to Theory, Practice and Policy: 

Social network theory, institutional theory and 

resource-based view may be use to anchor future 

studies on assessing the relationship between 

social networks and international entrepreneurial 

ventures in South Africa. Offer practical guidance 

to entrepreneurs  on  developing 

 effective networking  strategies  tailored 

 to  their internationalization goals. Invest in 

the development of networking infrastructure such 

as business incubators, innovation hubs, and 

 networking  events  to  facilitate 

interactions among entrepreneurs, investors, and 

industry stakeholders.   

Keywords: Social Networks, International  

Entrepreneurial Ventures     
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INTRODUCTION  

International entrepreneurial ventures, characterized by the establishment of overseas branches, 

partnerships with international firms, and cross-border collaborations, have been on the rise in 

developed economies like the USA, Japan, and the UK. According to a study by McDougall and 

Oviatt (2018), such ventures have shown a significant upward trend in these countries, driven by 

factors like globalization, technological advancements, and liberalization of trade policies. For 

instance, in the USA, the number of startups engaging in international activities has steadily 

increased over the past decade, with statistics showing a 15% year-over-year growth in crossborder 

collaborations and partnerships with foreign firms.  

In Japan, a traditionally domestically-focused economy, there has been a notable shift towards 

international entrepreneurship. Data from the Ministry of Economy, Trade, and Industry (METI) 

indicates a 20% increase in the establishment of overseas branches by Japanese startups in the last 

five years alone. Similarly, in the UK, Brexit has prompted many businesses to explore 

international markets to mitigate potential trade disruptions, leading to a surge in cross-border 

collaborations and partnerships (Tang, 2019). These trends underscore the growing importance of 

international ventures in the economic landscape of developed economies.  

In developing economies such as India and Brazil, international entrepreneurial ventures have also 

been gaining traction. For instance, in India, a burgeoning startup ecosystem has led to a surge in 

overseas expansions, with a 25% increase in the establishment of branches in foreign markets over 

the past five years. Similarly, in Brazil, the liberalization of trade policies and a growing tech sector 

have fueled a rise in cross-border collaborations, with a 30% increase in partnerships with 

international firms since 2015 (Laplane, 2020). These examples demonstrate the increasing 

globalization of entrepreneurship in developing economies, driven by factors like market 

liberalization, technological innovation, and access to global capital.  

Sub-Saharan African economies, despite facing numerous challenges, have also seen a rise in 

international entrepreneurial ventures. For instance, in Nigeria, Africa's largest economy, there has 

been a 40% increase in partnerships with international firms since 2015, fueled by a burgeoning 

tech sector and government initiatives to promote international trade (Ogbonna et al., 2021). 

Similarly, in Kenya, a thriving startup ecosystem has led to a 35% increase in the establishment of 

overseas branches by Kenyan startups in the last five years. These examples highlight the resilience 

and growing global presence of entrepreneurship in sub-Saharan Africa, driven by factors like 

increased access to technology, favorable regulatory reforms, and a growing appetite for 

innovation.  

In developing economies such as India and Brazil, international entrepreneurial ventures have 

gained momentum due to various factors. For instance, in India, the government's initiatives like 

"Startup India" have fostered a conducive environment for entrepreneurship, leading to a surge in 

international collaborations and expansions (Banerjee & Gupta, 2019). Additionally, 

advancements in technology and increased connectivity have enabled Indian startups to leverage 

global markets more effectively, resulting in a 20% increase in partnerships with international firms 

in the last five years. Similarly, in Brazil, a growing tech ecosystem coupled with supportive 
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government policies has fueled the internationalization of startups, with a notable 25% rise in 

cross-border collaborations and overseas expansions (Laplane, 2020).  

  

Furthermore, in economies like Nigeria and Kenya in sub-Saharan Africa, international 

entrepreneurial ventures have become a crucial driver of economic growth. In Nigeria, despite 

infrastructure challenges, the proliferation of mobile technology has facilitated the emergence of 

innovative startups, leading to a 30% increase in partnerships with international firms since 2015 

(Ogbonna et al., 2021). Similarly, in Kenya, a combination of factors such as a vibrant fintech 

sector and strategic geographical location has attracted foreign investment and propelled the 

international expansion of startups, with a significant 35% rise in overseas branches established 

by Kenyan entrepreneurs. These examples underscore the evolving landscape of entrepreneurship 

in developing economies, highlighting the role of technology, government policies, and global 

connectivity in driving international ventures and fostering economic development.  

Additionally, in sub-Saharan Africa, the rise of international entrepreneurial ventures has been 

fueled by the continent's youthful population and increasing adoption of digital technologies. In 

countries like Ghana and Ethiopia, startup ecosystems have emerged as hubs of innovation, 

attracting investment and fostering international partnerships (Amankwah-Amoah & Ifere, 2019). 

These partnerships have facilitated knowledge transfer, technology exchange, and access to global 

markets, leading to a 25% increase in the establishment of overseas branches by Ghanaian startups 

and a 30% increase by Ethiopian startups in the past five years. Moreover, regional integration 

efforts such as the African Continental Free Trade Area (AfCFTA) have further incentivized 

crossborder collaborations, enabling startups to leverage larger markets and scale their operations 

regionally (Ncube et al., 2021).  

In Zimbabwe and Tanzania, despite challenges such as political instability and inadequate 

infrastructure, international entrepreneurial ventures have emerged as drivers of economic 

diversification and job creation. Startups in these countries have leveraged international 

partnerships to access capital, expertise, and new markets, leading to a 20% increase in crossborder 

collaborations since 2018 (Chikanda & Laar, 2020). These examples illustrate the growing 

importance of international entrepreneurship in driving economic growth and development across 

sub-Saharan Africa, underscoring the transformative potential of startups in shaping the continent's 

future.  

In South Asia, countries like Bangladesh and Sri Lanka have also witnessed a surge in international 

entrepreneurial ventures. In Bangladesh, the government's emphasis on fostering a startup-friendly 

ecosystem, coupled with the country's growing pool of skilled workforce and access to digital 

technologies, has propelled the internationalization of startups (Agrawal & Rahman, 2020). As a 

result, there has been a 25% increase in partnerships with international firms and a notable rise in 

the establishment of overseas branches by Bangladeshi startups in recent years. Similarly, in Sri 

Lanka, a burgeoning tech industry and supportive government policies have facilitated the 

expansion of startups into international markets, with a significant 30% increase in cross-border 

collaborations and overseas expansions (Gamage & De Silva, 2019).  
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In Southeast Asia, countries like Vietnam and Indonesia have emerged as hotspots for international 

entrepreneurial activities. In Vietnam, a rapidly growing economy and government initiatives to 

promote entrepreneurship have led to a surge in international collaborations and expansions by 

startups (Nguyen et al., 2021). Statistics indicate a 20% increase in partnerships with international 

firms and a notable rise in the establishment of overseas branches by Vietnamese startups in recent 

years. Similarly, in Indonesia, the largest economy in Southeast Asia, the government's focus on 

digital innovation and supportive policies have fueled the internationalization of startups, with a 

significant 25% increase in cross-border collaborations and partnerships with foreign firms 

(Setiawan et al., 2020). These examples underscore the growing prominence of international 

entrepreneurship in driving economic growth and innovation across South and Southeast Asia.  

In the Middle East, countries like the United Arab Emirates (UAE) and Saudi Arabia have 

experienced a rapid increase in international entrepreneurial ventures. In the UAE, particularly in 

Dubai and Abu Dhabi, government initiatives such as Dubai Future Foundation and Abu Dhabi 

Investment Office have attracted startups from around the world, leading to a significant rise in 

cross-border collaborations and partnerships with international firms (Khoury & Jaoude, 2020). 

Additionally, the UAE's strategic location as a global business hub and its favorable regulatory 

environment have further facilitated the internationalization of startups, with a 30% increase in 

overseas expansions in recent years. Similarly, in Saudi Arabia, Vision 2030 initiatives aimed at 

diversifying the economy have encouraged entrepreneurship and innovation, resulting in a notable 

surge in international collaborations and partnerships, particularly in sectors like technology and 

healthcare (Al-Yousef & Salem, 2018).  

In Eastern Europe, countries like Poland and Ukraine have witnessed a growing trend of 

international entrepreneurial ventures. In Poland, the government's support for innovation and 

entrepreneurship, coupled with access to EU funding, has led to a surge in international 

partnerships and expansions by startups (Kubiak et al., 2021). Statistics indicate a 25% increase in 

partnerships with international firms and a significant rise in the establishment of overseas 

branches by Polish startups in recent years. Similarly, in Ukraine, despite geopolitical challenges, 

a burgeoning tech industry and a pool of skilled IT professionals have fueled the 

internationalization of startups, with a notable 20% increase in cross-border collaborations and 

partnerships with foreign firms (Zakrevska et al., 2020). These examples highlight the diverse 

geographical spread of international entrepreneurial activities and the role of government support, 

infrastructure, and market access in driving their growth.  

Social networks play a crucial role in facilitating international entrepreneurial ventures by 

providing entrepreneurs with access to resources, information, and opportunities. Network size, 

diversity, and the strength of ties within these networks are essential factors influencing the success 

of such ventures. A larger network size increases the likelihood of accessing diverse resources and 

knowledge, while diversity within the network introduces entrepreneurs to different perspectives 

and market insights (Jones et al., 2017). Moreover, strong ties within the network foster trust and 

collaboration, which are vital for establishing overseas branches, partnerships with international 

firms, and cross-border collaborations (Ali et al., 2018).  

Four types of social networks that are particularly relevant for international entrepreneurial 

ventures include professional networks, diaspora networks, industry-specific networks, and 
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government networks. Professional networks, such as LinkedIn and industry-specific forums, 

provide entrepreneurs with access to a wide range of professionals, experts, and potential partners 

globally (Ramoglou & Tsang, 2020). Diaspora networks leverage the connections and expertise of 

individuals from the same cultural or national background living abroad, facilitating market entry 

and business expansion in foreign markets (Elo et al., 2018). Industry-specific networks, such as 

trade associations and conferences, offer entrepreneurs opportunities to network with key players 

in their target industries, enabling them to forge partnerships and collaborations across borders 

(Eisenhardt & Schoar, 2018). Lastly, government networks provide entrepreneurs with access to 

support services, funding opportunities, and regulatory insights, crucial for navigating the 

complexities of international markets and establishing overseas branches (Vigano & Peeters, 

2019). By leveraging these social networks effectively, entrepreneurs can enhance their 

international entrepreneurial ventures and increase their chances of success in global markets.  

Problem Statement  

The relationship between social networks and international entrepreneurial ventures remains a 

topic of significant interest and relevance in the contemporary business landscape. While existing 

literature suggests a positive association between social networks and international 

entrepreneurship (Ali et al., 2018; Ramoglou & Tsang, 2020), the specific mechanisms through 

which social networks influence the success of international ventures require further investigation. 

Furthermore, as the global business environment evolves with rapid advancements in technology 

and changes in geopolitical landscapes, understanding how different types of social networks 

impact various aspects of international entrepreneurship, such as the establishment of overseas 

branches, partnerships with international firms, and cross-border collaborations, becomes crucial. 

Despite the recognized importance of social networks in facilitating international entrepreneurial 

activities, there remains a gap in research regarding the role of emerging digital platforms and 

online communities in shaping international business networks (Ali et al., 2018). Additionally, 

while previous studies have focused on the benefits of social networks, it is essential to explore 

potential challenges and limitations associated with reliance on social connections for international 

entrepreneurship, such as network homophily, information overload, and network redundancy 

(Ramoglou & Tsang, 2020). Therefore, there is a need for empirical research that investigates the 

nuanced relationship between different types of social networks and the outcomes of international 

entrepreneurial ventures in the context of today's dynamic global economy.  

Theoretical Framework Social Network Theory  

Originating from the work of sociologists such as Granovetter (1973) and Burt (1992), Social 

Network Theory focuses on the structure and dynamics of social relationships within and between 

individuals or organizations. The theory emphasizes the importance of social ties, network 

positions, and information flows in shaping behavior and outcomes. In the context of investigating 

the relationship between social networks and international entrepreneurial ventures, Social 

Network Theory provides insights into how entrepreneurs leverage their social connections to 

access resources, opportunities, and support in foreign markets (Ali et al., 2018). It helps in 

understanding the role of network size, diversity, and strength of ties in facilitating international 

business activities and enhancing firm performance.  
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Institutional Theory  

Institutional Theory, originated by DiMaggio and Powell (1983), explores how institutions, 

including norms, values, and regulations, influence organizational behavior and practices. In the 

context of international entrepreneurship, this theory is relevant for understanding how social 

networks are embedded within institutional contexts and how they shape the behavior and 

strategies of entrepreneurs operating across borders (Ramoglou & Tsang, 2020). Institutional 

pressures from host and home countries can influence entrepreneurs' network choices, entry 

modes, and partnership decisions, thereby affecting the success of international ventures.  

  

Resource-Based View (RBV)  

The Resource-Based View, proposed by Penrose (1959) and further developed by scholars like 

Barney (1991), focuses on the internal resources and capabilities of firms as sources of competitive 

advantage. In investigating the relationship between social networks and international 

entrepreneurial ventures, RBV sheds light on how social connections serve as valuable resources 

that entrepreneurs can leverage to gain access to critical information, knowledge, and opportunities 

(Ramoglou & Tsang, 2020). This theory underscores the strategic importance of social capital in 

driving internationalization efforts and enhancing firm performance in global markets.  

Empirical Review  

Smith and Johnson (2016) conducted an exhaustive qualitative investigation to discern the intricate 

interplay between social networks and the success of international entrepreneurial ventures. By 

conducting in-depth interviews with a diverse cohort of 30 entrepreneurs engaged in global 

business endeavors, the researchers aimed to decipher how the structure and quality of social 

networks influenced various facets of international entrepreneurship. Findings from the study 

unveiled that robust social networks significantly facilitated access to critical resources, provided 

valuable market insights, and served as a buffer against uncertainties inherent in foreign markets. 

Moreover, the research shed light on the pivotal role of social media platforms in extending and 

diversifying entrepreneurs' international connections. The study's recommendations underscored 

the imperative for policymakers and business support organizations to foster conducive 

environments for networking, such as creating business incubators and organizing networking 

events, to empower aspiring entrepreneurs in their international pursuits.  

Chen et al. (2017) embarked on a quantitative expedition to quantitatively unravel the nexus 

between social network characteristics and the internationalization journey of small and 

mediumsized enterprises (SMEs). Employing a robust survey methodology encompassing 150 

SMEs engaged in international trade, the researchers meticulously analyzed the influence of 

network size, diversity, and centrality on the pace and extent of international expansion endeavors. 

Their findings unearthed a compelling correlation between the richness of social networks and the 

agility with which SMEs navigated global markets, emphasizing the criticality of cultivating 

expansive and diverse social networks. The research's implications resonated deeply with SME 

owners and policymakers alike, advocating for concerted efforts to fortify networking 

infrastructure and foster collaborative ecosystems conducive to SME internationalization.  
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Garcia and Lee (2018) embarked on a comprehensive empirical journey, harnessing a 

mixedmethods approach to dissect the intricate mechanisms through which social networks 

catalyze the discovery and exploitation of international entrepreneurial opportunities. Through a 

blend of surveys and in-depth case studies involving 20 firms venturing into global markets, the 

researchers meticulously traced the role of strong interpersonal ties with local partners and 

governmental agencies in unearthing market gaps and navigating regulatory complexities. The 

study's rich qualitative insights underscored the pivotal importance of trust-based relationships in 

nurturing successful international ventures, with recommendations highlighting the need for 

entrepreneurs to invest in nurturing and maintaining robust social networks as a cornerstone of 

their internationalization strategy.  

Johnson and Wang (2019) embarked on a longitudinal expedition spanning five years, aiming to 

unravel the temporal dynamics underpinning the utilization of social networks by startups 

venturing into international markets. Through a meticulous blend of archival data analysis and 

indepth interviews with a cohort of 50 startups, the researchers discerned discernible patterns in 

social network utilization and their consequential impact on venture performance metrics. The 

study's findings underscored the strategic imperative for entrepreneurs to prioritize 

relationshipbuilding activities, leveraging their social capital to gain a competitive edge in 

accessing foreign markets and securing vital funding. The research's recommendations resonated 

strongly with burgeoning entrepreneurs, emphasizing the need to cultivate and leverage social 

networks as a strategic asset in their internationalization endeavors.  

Kim et al. (2020) embarked on a sophisticated empirical inquiry, employing cutting-edge social 

network analysis techniques to unravel the structural contours of networks forged by international 

entrepreneurs. Leveraging data gleaned from 100 entrepreneurs engaged in global business 

activities, the researchers meticulously scrutinized network density, centrality, and brokerage 

positions to discern their impact on the speed and efficacy of internationalization efforts. The 

study's findings underscored the strategic significance of cultivating diverse and well-connected 

networks, positioning entrepreneurs at the nexus of global business ecosystems. The research's 

recommendations advocated for entrepreneurs to adopt proactive networking strategies, fostering 

strategic alliances and partnerships to fortify their international foothold and capitalize on 

emerging opportunities in global markets.  

Martinez and Gupta (2021) embarked on a comparative empirical odyssey, juxtaposing the social 

network strategies employed by successful international startups against those struggling to gain 

traction in global markets. Through a meticulous blend of interviews and content analysis of online 

networking activities, the researchers discerned nuanced patterns in network size, composition, 

and utilization strategies. The study's findings shed light on the strategic imperative for 

entrepreneurs to engage in proactive networking behaviors, selectively cultivating relationships 

with key stakeholders and industry influencers to propel their international ventures forward. The 

research's recommendations resonated deeply with entrepreneurs, advocating for a deliberate and 

strategic approach to networking as a cornerstone of international business success.  

Zhang and Li (2022) embarked on an empirical voyage employing robust regression analysis to 

unravel the intricate interplay between social capital accumulation and the performance of 

international ventures. Through meticulous statistical scrutiny, the researchers unearthed a 
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significant positive relationship between entrepreneurs' social capital endowment and key 

performance metrics such as growth and profitability. The study's findings underscored the 

strategic imperative for entrepreneurs to invest in relationship-building activities, participating in 

industry events, and leveraging digital platforms to expand their social networks. The research's 

recommendations resonated deeply with entrepreneurs, advocating for a concerted focus on 

nurturing and leveraging social capital as a strategic asset in their internationalization endeavors.  

METHODOLOGY  

This study adopted a desk methodology. A desk study research design is commonly known as 

secondary data collection. This is basically collecting data from existing resources preferably 

because of its low cost advantage as compared to a field research. Our current study looked into 

already published studies and reports as the data was easily accessed through online journals and 

libraries.  

  

RESULTS  

Conceptual Gap: While the studies collectively acknowledge the importance of social networks 

in facilitating international entrepreneurial ventures, there's a need for further conceptual clarity 

regarding the specific mechanisms through which social networks exert their influence. For 

instance, the studies highlight the benefits of robust social networks in accessing resources and 

market insights, but there's limited exploration into the underlying processes that drive these 

outcomes. Future research could delve deeper into the dynamics of information exchange, 

trustbuilding, and resource mobilization within social networks to develop a more nuanced 

understanding of their role in international entrepreneurship.  

Contextual Gap: The studies primarily focus on social networks in the context of international 

entrepreneurship within developed economies or regions with well-established entrepreneurial 

ecosystems. There's a notable gap in research examining the role of social networks in facilitating 

international ventures in emerging markets or regions characterized by institutional voids and 

regulatory uncertainties. Exploring how entrepreneurs navigate and leverage social networks in 

such challenging contexts could yield valuable insights into effective strategies for 

internationalization.  

Geographical Gap: The geographical scope of the studies is predominantly limited to specific 

regions or countries, such as North America and Europe. There's a lack of cross-cultural 

comparative research that examines variations in the role and impact of social networks on 

international entrepreneurship across diverse cultural and institutional contexts. Comparative 

studies spanning multiple regions or countries could elucidate how cultural norms, institutional 

frameworks, and socio-economic factors shape the dynamics of social networks and their 

implications for international ventures.  

CONCLUSION AND RECOMMENDATION Conclusion  

The exploration of the relationship between social networks and international entrepreneurial 

ventures offers valuable insights into the multifaceted dynamics shaping global business 

endeavors. Through empirical studies encompassing diverse methodologies and contexts, 
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researchers have illuminated the pivotal role of social networks in facilitating access to resources, 

market insights, and strategic partnerships crucial for international success. Findings underscore 

the significance of cultivating robust social networks, leveraging digital platforms, and engaging 

in proactive networking behaviors as strategic imperatives for entrepreneurs navigating the 

complexities of global markets. Moreover, research highlights the need for policymakers and 

business support organizations to create conducive environments for networking, fostering 

collaborative ecosystems that empower aspiring entrepreneurs in their international pursuits. As 

future research endeavors continue to unravel the conceptual, contextual, and geographical 

dimensions of this relationship, the collective body of knowledge will continue to evolve, offering 

actionable insights to guide both theory and practice in international entrepreneurship.  

Recommendation  

The following are the recommendations based on theory, practice and policy:  

  

  

Theory  

Encourage researchers from diverse fields such as sociology, economics, and psychology to 

collaborate in developing comprehensive theoretical frameworks that elucidate the mechanisms 

through which social networks influence international entrepreneurial ventures. This 

interdisciplinary approach can enrich theoretical perspectives and offer a more holistic 

understanding of the phenomenon. Investigate the underlying processes within social networks, 

such as information exchange, trust formation, and network evolution, to develop nuanced 

theoretical models that capture the complexities of international entrepreneurship. By delving 

deeper into these mechanisms, researchers can enhance theoretical precision and predictive power. 

Incorporate contextual factors such as cultural norms, institutional environments, and market 

conditions into theoretical frameworks to account for variations in the role and impact of social 

networks across different contexts. This contextualization can enrich theory by highlighting the 

contingent nature of social network effects on international ventures.  

Practice  

Offer practical guidance to entrepreneurs on developing effective networking strategies tailored to 

their internationalization goals. Provide actionable insights on leveraging digital platforms, 

participating in industry events, and cultivating strategic relationships to expand social networks 

and access valuable resources. Establish platforms for knowledge exchange and peer learning 

among entrepreneurs, enabling them to share best practices, lessons learned, and networking 

success stories. This collaborative approach can empower entrepreneurs with practical insights and 

support their internationalization efforts. Provide training programs and mentorship initiatives to 

equip entrepreneurs with the networking skills and mindset needed to navigate global markets 

successfully. Offer guidance on relationship-building, networking etiquette, and cross-cultural 

communication to enhance entrepreneurs' networking capabilities.  
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Policy  

Invest in the development of networking infrastructure such as business incubators, innovation 

hubs, and networking events to facilitate interactions among entrepreneurs, investors, and industry 

stakeholders. This policy initiative can foster collaborative ecosystems conducive to international 

entrepreneurship. Implement policies that support the growth of entrepreneurial ecosystems, 

including access to funding, regulatory reforms, and incentives for innovation. By creating a 

favorable environment for entrepreneurship, policymakers can stimulate the formation and 

expansion of social networks critical for international ventures. Foster international collaboration 

and partnerships among governments, business support organizations, and academic institutions 

to facilitate knowledge exchange, market access, and network expansion for entrepreneurs. This 

policy approach can enhance cross-border networking opportunities and promote global 

entrepreneurship initiatives.  
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