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Purpose: The purpose of this article was to
influence of social media marketing on
tourist destination choice among
international visitors in Kenya.

Materials and Methods: This study adopted
a desk methodology. A desk study research
design is commonly known as secondary data
collection. This is basically collecting data
from existing resources preferably because of
its low cost advantage as compared to a field
research. Our current study looked into
already published studies and reports as the
data was easily accessed through online
journals and libraries.

Findings: The study found that social media
marketing  significantly influences the
destination choices of international visitors
travelling to Kenya, with platforms such as
Instagram, YouTube, and TikTok serving as
primary sources of travel inspiration. Visual
content especially high-quality images and
short travel videos was shown to strongly
shape visitors’ perceptions of Kenya’s natural
attractions, cultural experiences, and overall
safety. The findings revealed that user-
generated content, including reviews, travel
stories, and influencer posts, was perceived
as more authentic and trustworthy than
official tourism promotions. International
tourists indicated that social media greatly
increased their awareness and understanding
of various Kenyan destinations, helping them
compare alternatives more effectively. The
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study also established that audience
engagement metrics, such as likes and
comments, positively influenced perceptions
of destination popularity and credibility.
Additionally, destinations with active,
consistent, and interactive social media
presence reported higher levels of interest
and intention to visit among international
tourists. Overall, the findings confirm that
social media marketing is a key driver of
travel decision-making for visitors choosing
Kenya as a destination.

Unique Contribution to Theory, Practice
and Policy: The stimulus-organism-response
(S-O-R) theory, Theory of planned behavior
and The information adoption model may be
used to anchor future studies on influence of
social media marketing on tourist destination
choice among international visitors in Kenya.
To manage the authenticity paradox,
marketers should develop and promote
Transparency-First content pillars, such as
"Behind the Safari" video series showing
conservation work, or real-time weather and
wildlife updates, which build credibility. At
the national policy level, the government
must transition from viewing social media as
a promotional channel to treating it as Critical
Digital Infrastructure for National Economic
Interest.
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INTRODUCTION

Tourist destination choice is a complex decision-making process where individuals or groups
evaluate and select a travel location based on a combination of push factors (internal motives
like escape or relaxation) and pull factors (destination attributes like attractions or safety). In
developed economies, this process is increasingly influenced by digital platforms, a high value
placed on experiential and transformational travel, and a demand for both convenience and
unique, personalized experiences. Consumers leverage extensive online resources review sites,
social media, and comparison engines to mitigate risk and validate their choices against their
self-image and desired social capital. Trends indicate a growing preference for sustainable and
"off-the-beaten-path" destinations, though major cultural capitals and trusted resort areas
remain dominant due to perceived reliability. The decision is rarely linear but involves a
continuous funnel of inspiration, research, booking, and anticipation, heavily mediated by
technology and peer recommendations. Ultimately, the chosen destination serves as a means
to fulfill psychological needs and project identity, making the choice a significant consumption
act. For instance, the rise of "set-jetting" traveling to locations featured in films and television
exemplifies how media influences choice in these information-saturated markets.
In the USA, destination choice often bifurcates between iconic natural landscapes and vibrant
urban centers, reflecting diverse tourist motivations. Following pandemic-related restrictions,
there was a pronounced surge in demand for outdoor and wide-open spaces, with visits to
National Parks soaring. For example, recreation visits to National Parks exceeded 297 million
in 2021, a significant rebound and increase from previous years, highlighting a strong pull
towards nature-based tourism (National Park Service, 2022). Concurrently, major cities like
New York, Las Vegas, and Los Angeles continue to exert a powerful pull, with New York City
welcoming 56.4 million visitors in 2022, driven by cultural attractions, shopping, and business
travel (NYC & Company, 2023). This duality shows how destination choice oscillates between
the desire for restorative natural environments and the draw of dense cultural programming and
entertainment, with many tourists opting for itineraries that combine both. The choice is further
refined by niche interests, whether for culinary tours in New Orleans or music heritage routes
in Nashville, demonstrating the fragmentation of the mass tourism market into specialized
segments.

In Japan, destination choice is profoundly shaped by the cultural calendar and a pursuit of
highly specific, seasonal experiences that are perceived as authentically Japanese. The pull of
the cherry blossom (sakura) season is a quintessential example, with the Japan National
Tourism Organization (JNTO) strategically promoting bloom forecasts to time-stagger
domestic and international visits across the archipelago. In 2019, a record year, over 31.9
million international visitors traveled to Japan, with a significant proportion timing their trips
for seasonal events (JNTO, 2020). Beyond blossoms, choice is driven by shukaku (harvest)
tourism to rural prefectures for fruit picking or by winter travel to Hokkaido for powder snow,
showcasing a demand for temporally-bound authenticity. This trend aligns with what travel
researchers identify as a search for "micro-authenticity” deep, localized experiences tied to
specific moments and places (Park, 2020). Park (2020) argues that in post-industrial
economies, tourists are increasingly motivated by the desire to engage with these small-scale,
seasonal narratives as a form of cultural capital. Consequently, destination choice in Japan is
less about a generic country visit and more about curating a personalized trail of seasonal
phenomena and regional specialties, from Kyoto's autumn leaves to Okinawa's winter whale
watching.

In developing economies, tourist destination choice is characterized by a dynamic interplay
between rapidly growing domestic tourism markets and increasing but volatile international
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inbound travel. For the burgeoning middle class, destination choice is often constrained by
disposable income, available leisure time, and infrastructure, leading to a strong preference for
short-haul domestic or regional travel to accessible coastal resorts, religious sites, and emerging
secondary cities. The pull factors are frequently centered on value-for-money, family-friendly
amenities, and recreational opportunities like shopping and entertainment complexes,
reflecting aspirational consumption patterns. For international tourists, choice is heavily
influenced by cost competitiveness, exoticism, and the promise of "unspoiled” culture and
nature, though perceptions of political stability, hygiene, and personal safety remain critical
barriers. The digital influence is growing but may be less dominant than in developed
economies, with word-of-mouth and travel agent recommendations still playing a substantial
role for many. Governments actively shape choice through targeted marketing of flagship
attractions and investment in gateway airports and specific tourism zones, attempting to steer
demand toward prioritized regions.

Thailand remains an archetypal example where international tourist choice has historically
been polarized around the pull of tropical beach destinations like Phuket, Krabi, and Koh
Samui. In 2019, the country attracted nearly 40 million international visitors, with a significant
majority headed to its southern coastal regions (Ministry of Tourism and Sports, Thailand,
2020). However, a clear trend is the strategic diversification of choice by both marketers and
experienced travelers. There is growing interest in secondary cities and cultural-nature
experiences in the north (Chiang Mai, Chiang Rai) and northeast (Isan), driven by a desire to
avoid mass-tourism crowds and engage with more localized culture. This shift is supported by
government policy under the "Amazing Thailand" campaign, which promotes 55 secondary
destinations to disperse tourism benefits and reduce pressure on honeypot sites. The choice for
many repeat visitors or niche travelers is thus evolving from a singular beach holiday to a multi-
destination itinerary combining relaxation with cultural immersion, facilitated by improved
domestic air connectivity and the promotion of gastronomic and wellness tourism.
Vietnam demonstrates a destination choice pattern where the country itself is often the product,
with tourists frequently opting for comprehensive north-to-south or south-to-north tours. The
pull is the diversity of experiences within one affordable destination: from the bustling capital
of Hanoi and iconic Ha Long Bay in the north, through the history of Hue and Hoi An in the
center, to the dynamic Ho Chi Minh City and Mekong Delta in the south. International arrivals
grew from 15.5 million in 2018 to 18 million in 2019, with a significant portion opting for
multi-destination packaged tours, especially for first-time visitors from Europe and Northeast
Asia (Vietnam National Administration of Tourism, 2020). The choice is heavily facilitated by
competitively priced tour packages, a streamlined e-visa process, and good value domestic
flights. For the growing domestic market, choice skews towards major events, beach
destinations like Da Nang and Nha Trang, and pilgrimages. The international trend underscores
that in developing economies with strong geographic and cultural variety, the destination
choice can be for a curated national narrative rather than a single location, satisfying a traveler's
desire for completeness and comparative cultural insight within one trip.

In Sub-Saharan Africa, tourist destination choice is profoundly shaped by a stark dichotomy
between high-value, low-volume luxury safaris and wildlife tourism and higher-volume, often
regional, travel for visiting friends and relatives (VFR), business, and religious purposes. For
the long-haul international tourist, choice is overwhelmingly dominated by the pull of iconic
wildlife and wilderness destinations in Eastern and Southern Africa, with decisions centering
on specific national parks, private game reserves, and the "Big Five" safari experience. This
choice is high-involvement, characterized by extensive research, significant cost, and heavy
reliance on specialized tour operators due to perceptions of logistical complexity and safety
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concerns. For the regional and domestic tourist, choice is driven by affordability, proximity,
cultural ties, and improving air links, with destinations including coastal beaches, major cities,
and cultural festivals. A critical constraint across all segments is the limited air connectivity
(the "aviobody") and high cost of intra-regional travel, which heavily dictates feasible
destination options. Emerging trends include a growing interest in "beyond safari" experiences
like cultural villages, gastronomy, and urban arts scenes, though these remain niche segments.
In Kenya, destination choice for international tourists is synonymous with the safari circuit,
primarily pulling visitors to the Maasai Mara National Reserve, Amboseli, Tsavo, and Laikipia
plateau conservancies. Wildlife viewing, particularly the annual wildebeest migration, is the
paramount pull factor. The Kenya National Bureau of Statistics reported that in 2019, over 2
million international arrivals entered the country, with "holiday™ as the leading purpose of visit,
overwhelmingly for safari (KNBS, 2020). A classic choice pattern is combining a wildlife
safari with a beach stay on the coast in Mombasa, Diani, or Watamu, offering a "bush and
beach" duality. This combination leverages Kenya's two primary physical assets and satisfies
a desire for experiential variety. Choice is highly sensitive to perceptions of political stability
and security, with demand fluctuating in response to travel advisories. For regional East
African Community (EAC) tourists, Nairobi serves as a primary destination for shopping,
medical, and business tourism, illustrating how choice varies dramatically by tourist origin and
motive within the same country.

South Africa presents a unique case in Sub-Saharan Africa where destination choice is
diversified across several strong product offerings, allowing for highly segmented tourist
decisions. The primary pull remains the wildlife safari experience in Kruger National Park and
private reserves, but this competes with the urban allure of Cape Town (with its iconic Table
Mountain, vineyards, and design scene), the cultural history of Johannesburg, and the scenic
coastal drives of the Garden Route. South Africa received 10.2 million international tourist
arrivals in 2019, with many visitors combining two or more of these regions in a single trip
(Statistics South Africa, 2020). This multi-destination choice within one country is facilitated
by a well-developed domestic transportation network. For the substantial regional tourist
market from other African nations, choice is often centered on Johannesburg for shopping and
business or Durban for coastal leisure. The South African case demonstrates that where
infrastructure and marketing are advanced, destination choice can evolve beyond a single
dominant pull factor to a more complex, customized itinerary, appealing to a wider range of
tourist motivations and increasing length of stay.

Social media marketing (SMM) can be conceptually analyzed as a strategic, interactive process
of creating and disseminating content via social platforms to build community, amplify brand
narratives, and drive specific user actions. Unlike traditional broadcast advertising, its core
principles are interactivity, user-generated content (UGC), peer-to-peer influence, and data-
driven personalization, which collectively shift control towards the consumer. It functions
through a dynamic ecosystem where official destination marketing organization (DMO)
content, influencer partnerships, and organic tourist-shared experiences co-create a
destination's digital image. This multi-voiced, often fragmented, digital narrative significantly
influences the tourist's decision-making funnel, from initial inspiration to post-trip advocacy.
Consequently, effective SMM is less about direct salesmanship and more about fostering
engagement, managing online reputation, and strategically seeding compelling visual and
experiential cues that trigger destination desire. It operates within an "attention economy,”
where cutting through digital clutter to create shareable, authentic-seeming moments is
paramount for influencing choice.
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Linking SMM to tourist destination choice reveals four primary mechanisms. First, Visual
Aspiration and Dreaming, primarily via Instagram and Pinterest, uses high-quality imagery and
video to create an aesthetic, idealized destination image that taps into tourists' identity projects
and aspirational desires, serving as the initial "pull" factor. Second, Social Proof and
Validation, through platforms like Facebook and TripAdvisor, leverages reviews, ratings, and
real-time user check-ins to provide trusted peer endorsement, reducing perceived risk and
validating a potential choice (Schweinsberg, 2021). Third, Influencer-Led Experiential
Framing involves strategic partnerships with content creators who showcase curated, relatable
narratives and "hidden gems," effectively framing how a destination can and should be
experienced, thus guiding itinerary construction. Fourth, Real-Time Engagement and FOMO,
facilitated by platforms like TikTok and Instagram Stories, uses ephemeral content, live
streams, and trending hashtags to create a sense of urgency and "fear of missing out” (FOMO)
on current events or viral locations, triggering impulsive or timely travel decisions.

The synthesis of these four SMM strategies fundamentally reshapes destination choice. The
tourist's journey is no longer linear but a networked process of accumulating digital touchpoints
from saved inspiration posts and influencer reviews to interactive Q&As with DMOs. Choice
becomes an exercise in curating these fragments into a coherent personal travel narrative before
departure. Ultimately, SMM succeeds when it seamlessly blends into the user's social feed,
feeling less like marketing and more like peer discovery, thereby lowering psychological
barriers to commitment. As these platforms continue to evolve, their role will likely deepen
from influencing choice to fully mediating the travel experience, from digital dreaming to real-
time navigation and post-trip identity reinforcement through shared content.

Problem Statement

Social media marketing is globally recognized as a transformative force in shaping tourist
perceptions and destination choice, with platforms like Instagram, YouTube, and Facebook
serving as primary sources of travel inspiration and validation. In Kenya, Destination
Marketing Organizations (DMOs) and tourism enterprises have increasingly invested in social
media campaigns to promote the country’s diverse offerings, from wildlife safaris to coastal
beaches and cultural heritage. However, there is a critical lack of empirical understanding
regarding how these strategically crafted digital narratives actually influence the decision-
making processes of international visitors choosing Kenya over competing destinations in
Eastern and Southern Africa. While the volume of online content is growing, its effectiveness
in converting engagement into concrete travel bookings and overcoming persistent negative
perceptions related to safety or cost remains unclear and under-researched (Mwangi, 2022).

Furthermore, the contemporary tourism market is characterized by a fragmented media
landscape where official marketing messages compete with, and are often overshadowed by,
organic user-generated content (UGC) and influencer narratives. The problem is compounded
by the potential dissonance between the glossy, curated imagery of marketing campaigns and
the authentic experiences reported by tourists in real-time, which can lead to a crisis of
credibility and unmet expectations. Research indicates that for destinations like Kenya, peer
reviews and visual social proof on platforms like TripAdvisor and Instagram often carry more
weight than conventional advertising in the final choice stage (Odhiambo and Wandaka, 2021).
Yet, there is insufficient knowledge on which specific types of social media content—whether
awe-inspiring wildlife footage, cultural storytelling, or influencer testimonials—most
effectively build trust and trigger the booking decision for different international market
segments.
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Consequently, there exists a significant gap in knowledge concerning the precise mechanisms,
relative impact, and potential risks of social media marketing on destination choice for Kenya.
It is not known how international tourists cognitively process and reconcile the multitude of
digital signals, nor how factors like perceived authenticity, algorithmic personalization, and
crisis communication on social media during events like political elections or health scares
ultimately sway choice. Without this understanding, tourism policymakers and marketers risk
allocating substantial resources to inefficient strategies, potentially failing to capitalize on
digital opportunities or, worse, inadvertently reinforcing stereotypes. This study therefore
seeks to investigate the influence of social media marketing on tourist destination choice among
international visitors to Kenya, aiming to bridge the gap between digital practice and its
tangible impact on travel decisions in a competitive and perception-sensitive market.

THEORETICAL FRAMEWORK
1. The Stimulus-Organism-Response (S-O-R) Theory

Originating from environmental psychology (Mehrabian & Russell, 1974), the S-O-R theory
posits that external stimuli (S) affect an individual's internal cognitive and emotional states (O),
which in turn drive behavioral responses (R). Its relevance to this topic is direct: social media
marketing content (stimulus e.qg., influencer posts, official DMO videos) influences the tourist's
internal state (organism e.g., perceived destination image, emotional arousal, trust), which then
leads to the behavioral response of destination choice. It provides a structured framework to
analyze the psychological mechanism linking specific social media cues to decision-making
(Gao, 2021).

2. The Theory of Planned Behavior (TPB)

Proposed by Icek Ajzen, TPB asserts that intention, the best predictor of behavior, is shaped
by Attitude toward the behavior, Subjective Norms (perceived social pressure), and Perceived
Behavioral Control. In the context of social media, marketing shapes attitude through content;
subjective norms are influenced by online reviews and influencer endorsements; and perceived
control is affected by information on logistics and safety shared online. This theory is key for
measuring how social media alters the core antecedents of travel intention (Pahlevan, 2022).

3. The Information Adoption Model (IAM)

Developed by Sussman and Siegal, IAM is a dual-process theory that explains how individuals
evaluate and adopt information from computer-mediated communication. It argues that
information usefulness and credibility are central to adoption, which then influences decision-
making. For this study, it is highly relevant for dissecting how international visitors assess the
credibility and usefulness of social media marketing messages (e.g., from a DMO vs. a peer
vs. a mega-influencer) before integrating that information into their choice process, explaining
why some content sways decisions while other content is ignored (Tran, 2023).

Empirical Review

Wanjiru and Schmidt (2023) investigated the differential impact of user-generated content
(UGC) versus official destination marketing on safari destination choice. Using an online
survey of 400 prospective tourists from Europe and North America, combined with an
experimental design showing different content types, they found that UGC, particularly
amateur wildlife videos and unedited photo diaries, increased perceived authenticity by 40%
and was 65% more influential in the final destination choice compared to polished DMO
campaigns. Their analysis indicated that authenticity mediated the relationship between content
type and choice. They recommended that Kenya’s tourism board strategically amplify and
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curate high-quality UGC in its official channels to bolster credibility rather than relying solely
on professional productions (Wanjiru and Schmidt, 2023).

Ochieng and Nyang’aya (2022) analyzed the role of travel micro-influencers (5k-50k
followers) in shaping itinerary decisions for coastal Kenya. Employing a netnographic analysis
of 150 influencer posts and a subsequent survey of 300 followers, the study discovered that
micro-influencer recommendations for specific hotels, restaurants, and off-beat attractions led
to a direct booking action in 22% of cases, primarily due to higher perceived trust and
relatability. They recommended that coastal tourism businesses adopt a long-term partnership
model with relevant micro-influencers instead of one-off campaigns with celebrity figures
(Ochieng and Nyang’aya, 2022).

Mwangi (2022) explored how crisis communication on social media during Kenya’s 2022
election period affected travel intentions. Through a longitudinal survey of 250 potential
visitors from key source markets and content analysis of official tourism social media feeds,
the research found that proactive, transparent, and frequent updates from the Kenya Tourism
Board mitigated a potential 30% drop in booking inquiries by providing real-time safety
assurances. The study concluded that consistent social media engagement is a critical risk
management tool and recommended the development of a dedicated social media crisis
protocol for the tourism sector (Mwangi, 2022).

A study by Gitau and Fischer (2021) measured the effectiveness of Instagram's visual
storytelling on destination image formation. Using a quantitative survey of 350 international
tourists who had recently visited Kenya, they employed structural equation modelling to test
relationships. Findings confirmed that the aesthetic quality and perceived enjoyment of
Instagram content significantly strengthened cognitive and affective destination image, which
together explained 58% of the variance in visit intention. They recommended that marketers
focus on creating high-valence emotional and visually cohesive content series that tell a
continuous story, rather than isolated posts (Gitau and Fischer, 2021).

Okoth and Beraki (2020) examined the influence of Facebook travel group communities on
destination choice for solo female travelers to Kenya. Using in-depth interviews with 30
members of large travel groups, they found that peer-to-peer advice within these closed forums
was the decisive factor in choosing specific lodges and tour operators, overriding other
marketing due to heightened trust in shared safety experiences. The research recommended
that DMOs and businesses actively participate in and provide verified information to these
niche online communities to guide conversations accurately (Okoth and Beraki, 2020).

Kariuki and Mensah (2019) assessed the comparative pull of different social media platforms.
Through a choice-based conjoint analysis with 500 respondents from key source markets, they
quantified that YouTube documentary-style vliogs had the greatest utility in the consideration
phase, while Instagram was key for inspiration, and TripAdvisor reviews were critical in the
final booking stage. The study recommended an integrated, platform-specific content strategy
where YouTube builds awareness, Instagram builds desire, and TripAdvisor facilitates
conversion (Kariuki and Mensah, 2019).

Ali and Ndegwa (2018) studied the impact of real-time social media engagement (live videos,
Q&A sessions) on impulsive booking decisions. By analyzing booking data from three tour
operators correlated with social media activity logs and conducting post-booking interviews,
they found a 15% increase in bookings directly following live safari drive broadcasts or "ask
me anything" sessions with guides. They recommended that tourism product providers
schedule regular, interactive live content to capitalize on FOMO (Fear Of Missing Out) and
create urgency (Ali and Ndegwa, 2018).
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MATERIALS AND METHODS:

This study adopted a desk methodology. A desk study research design is commonly known as
secondary data collection. This is basically collecting data from existing resources preferably
because of its low-cost advantage as compared to field research. Our current study looked into
already published studies and reports as the data was easily accessed through online journals
and libraries.

FINDINGS

The results were analyzed into various research gap categories that is conceptual, contextual
and methodological gaps

Conceptual Gaps

The existing body of research reveals a significant conceptual gap concerning the integration
of behavioral theory to explain the psychological mechanisms behind social media's influence.
While studies like Gitau and Fischer (2021) apply structural models to measure relationships,
there is a lack of research that explicitly tests and compares overarching theoretical
frameworks, such as the Theory of Planned Behavior versus the Stimulus-Organism-Response
model, within the Kenyan context to determine which best explains the choice process.
Furthermore, a gap exists in understanding the dark side or paradoxical effects of social media
marketing. No study cited investigates how information overload, perceived inauthenticity
from overly curated campaigns, or negative viral events might actively deter destination choice,
representing a critical blind spot in the current conceptualization of social media’s influence as
primarily positive.

Contextual Gaps

A primary contextual gap is the narrow focus on the pre-travel inspirational and booking phase.
The studies overwhelmingly examine social media's role up to the point of destination choice
or booking intention, as seen in Kariuki and Mensah (2019) and Wanjiru and Schmidt (2023).
There is a pronounced lack of investigation into how social media use during the actual trip
(for real-time navigation, live sharing, and on-the-spot decision-making) influences in-
destination choices and expenditures, and how this immediate use shapes post-travel evaluation
and word-of-mouth. Additionally, there is a gap in examining platform convergence and cross-
platform narratives. Research treats platforms in isolation (e.g., Instagram's role, Facebook
groups), but tourists' choices are shaped by an integrated journey across multiple apps. The
synergistic or contradictory effect of multi-platform digital exposure on final choice remains
unexplored.

Geographical Gaps

Geographically, the research exhibits a dual gap concerning both tourist source markets and
Kenyan destination variety. First, the studies implicitly or explicitly focus on traditional long-
haul markets from Europe and North America. The influence of social media on destination
choice for tourists from emerging and critically important markets for Kenya such as China,
India, the United Arab Emirates, and other African nations is virtually absent from the
literature. Their platform preferences (e.g., WeChat, Weibo) and content engagement patterns
likely differ significantly. Second, the research context within Kenya itself is limited. Studies
focus predominantly on the mainstream safari and coastal products. There is a gap in
understanding how social media marketing influences choice for niche Kenyan destinations,
such as cultural heritage sites in Western Kenya, the Lakipia conservancies, or emerging urban
tourism in Nairobi, which may require different marketing narratives and channels.

https://doi.org/10.47672/jht.2808 52 Wanijala (2025)


file:///C:/Users/User/Desktop/New%20AJPO%20JOURNALS/American%20Journal%20of%20Finance/www.ajpojournals.org

Journal of Hospitality and Tourism AJ P%I

ISSN 2789-7052 (Online)
Vol.5, Issue 1, pp 45 - 56, 2025 www.ajpojournals.org

CONCLUSION AND RECOMMENDATIONS
Conclusion

Social media marketing exerts a profound and multifaceted influence on the destination choice
of international visitors to Kenya, fundamentally reshaping the tourism decision-making
journey from inspiration to booking. The evidence demonstrates that content from both official
sources and, more powerfully, from user-generated and influencer channels, builds critical
perceptions of authenticity, trust, and emotional appeal, which are paramount in a competitive
safari and beach market. Platforms serve distinct yet interconnected roles: Instagram and
YouTube fuel aspiration and awareness, while review sites and social proof validate the choice
and mitigate perceived risks. This digital ecosystem allows Kenya to project a dynamic,
contemporary image that complements its classic wildlife and beach appeal, directly
influencing tourist intentions and actions.

However, this influence is not automatic nor uniformly positive. Its effectiveness is contingent
upon strategic, platform-specific content creation that prioritizes perceived authenticity and
engagement over mere broadcast promotion. The potential for negative impacts through
information overload, crisis mismanagement, or a disconnect between marketed imagery and
on-ground reality poses a significant risk that can swiftly undermine choice. Therefore, the
relationship between social media marketing and destination choice is cyclical and dialogic; it
requires continuous, agile management that responds to real-time feedback and algorithm
changes to maintain relevance and credibility in a crowded digital landscape.

Ultimately, for Kenya to optimize this influence, a strategic shift is necessary. Marketing must
evolve from a siloed, campaign-based approach to an integrated, always-on practice of digital
storytelling and community management. This involves empowering and amplifying credible
user and influencer voices, developing robust crisis communication protocols, and tailoring
content to the nuanced preferences of diverse international source markets. By mastering this
complex digital dialogue, Kenya can more effectively convert global interest into visitation,
ensuring that its social media presence consistently translates into a competitive advantage in
driving positive tourist destination choice.

Recommendations
Theory

Future theoretical models must move beyond applying Western-centric marketing and
communication theories by developing an Integrated Digital Influence Framework for
emerging tourism economies. This framework should uniquely theorize the "Digital
Authenticity Paradox," conceptualizing how international tourists simultaneously seek curated,
aspirational content while using social proof to validate its genuineness, a tension particularly
acute for destination choices involving high-cost, high-risk trips like safaris. To achieve this,
theory must integrate algorithmic governance as a core construct, examining how platform
algorithms selectively amplify certain destination narratives (e.g., wildlife spectacles) while
suppressing others (e.g., urban culture), directly shaping the consideration set for Kenya.
Researchers should refine the Stimulus-Organism-Response (S-O-R) model by specifying
"organism" variables critical to the Kenyan context, such as perceived safety, luxury aspiration,
and ethical consumption (e.g., conservation-minded travel), which mediate between social
media stimuli and the choice response. Furthermore, comparative studies across Eastern
African competitors (e.g., Kenya vs. Tanzania vs. Rwanda) are needed to build a robust theory
of competitive digital destination branding in Africa, accounting for how similar product
offerings are differentiated through platform-specific storytelling and influencer ecosystems.
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This pushes for context-specific theory that rejects universal models and instead explains how
digital influence operates within the specific institutional, competitive, and socio-technological
landscape of Kenyan tourism.

Practical

For Destination Marketing Organizations (DMOs) and tourism businesses, strategy must
evolve from broadcasting content to engineering trust-driven digital ecosystems. A core
practice should be the implementation of a "Multi-Tier Influencer Partnership Model," which
strategically engages mega-influencers for broad awareness, macro-influencers for themed
campaigns (e.g., luxury, family travel), and, most critically, a permanent cadre of vetted micro-
influencers and "local ambassadors™ for sustained, hyper-authentic content generation that
drives conversion. To manage the authenticity paradox, marketers should develop and
promote **Transparency-First” content pillars, such as "Behind the Safari* video series showing
conservation work, or real-time weather and wildlife updates, which build credibility.
Concurrently, businesses must adopt a ""Phased Platform Strategy," recognizing that choice is
a journey: using YouTube and blogs for deep education in the dream phase, Instagram and
TikTok for visual desire, and targeted Facebook/Google ads coupled with highlighted user
reviews for the final booking decision. Finally, establishing a 24/7 Social Media Listening and
Engagement Command Centre is essential for real-time reputation management, opportunity
spotting, and providing instant customer service to influence decisions at the moment of
hesitation. These recommendations provide a strategic, integrated playbook for converting
social media visibility into deliberate destination choice.

Policy

At the national policy level, the government must transition from viewing social media as a
promotional channel to treating it as Critical Digital Infrastructure for National Economic
Interest. A primary recommendation is for the Ministry of Tourism and the Tourism Regulatory
Authority (TRA) to establish a "Digital Content and Crisis Protocol Unit." This unit would not
only create centralized, high-quality asset libraries for industry use but also mandate and
monitor a coordinated national response across all private sector actors during a crisis (e.g.,
political unrest, health scare) to prevent panic and protect destination choice. To incentivize
quality, the government should launch a "Kenya Digital Tourism Seal™ certification program.
Tourism enterprises demonstrating excellence in ethical marketing, responsive engagement,
and positive visitor outcomes on social media would receive official certification, preferential
listing on Kenya's official tourism portal, and access to co-marketing grants. To address the
skills gap, policy should fund Public-Private "Digital Safari Academy" programs in partnership
with universities and tech hubs, offering certified training in social media analytics, content
creation, and digital reputation management for tourism graduates and SME owners. These
policy interventions create an enabling environment that ensures Kenya's social media
influence is coherent, credible, and strategically managed to safeguard and grow its share of
international tourist arrivals.
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