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Abstract  

Purpose: The aim of the study was to assess 

the influence of leadership styles on project 

team performance in Rwanda.  

Methodology: This study adopted a desk 

methodology. A desk study research design is 

commonly known as secondary data 

collection. This is basically collecting data 

from existing resources preferably because of 

its low cost advantage as compared to a field 

research. Our current study looked into 

already published studies and reports as the 

data was easily accessed through online 

journals and libraries.   

Findings: A study conducted on the influence 

of leadership styles on project team 

performance in Rwanda revealed several key 

findings. Firstly, it was observed that 

transformational leadership, characterized by 

inspirational motivation, intellectual 

stimulation, individualized consideration, and 

idealized influence, had a significantly 

positive impact on project team performance. 

Leaders who exhibited these qualities were 

able to inspire and motivate their teams, foster 

innovation and creativity, and demonstrate a 

strong commitment to achieving project 

goals, thereby enhancing overall 

performance. Additionally, transactional 

leadership, which involves the exchange of 

rewards and punishments for performance, 

was found to have a moderate positive effect 

on project team performance. However, this 

effect was not as strong as that of 

transformational leadership. Furthermore, the 

study also found that laissez-faire leadership, 

characterized by a hands-off approach and 

minimal involvement in decision-making, 

had a negative impact on project team 

performance. Overall, the findings underscore 

the importance of effective leadership in 

driving project success and highlight the need 

for leaders to adopt transformational and 

transactional leadership styles while avoiding 

laissez-faire leadership practices.  

Implications to Theory, Practice and 

Policy:  Transformational leadership theory, 

contingency theory and social exchange 

theory may be use to anchor future studies on 

assessing the influence of leadership styles on 

project team performance in Rwanda. 

Organizations should invest in leadership 

development programs tailored to cultivate a 

diverse range of leadership styles among 

project leaders. Policy-makers should 

integrate leadership competencies into project 

management standards and guidelines.   

Keywords: Leadership Styles, Project, Team  
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Performance 

INTRODUCTION  

The influence of leadership styles on project team performance in Rwanda is crucial. Different 

styles like transformational, transactional, democratic, autocratic, and laissez-faire impact team 

dynamics differently. Transformational and democratic styles tend to enhance motivation, 

engagement, and creativity, leading to better outcomes. In contrast, autocratic and laissez-faire 

styles may hinder innovation and coordination, potentially resulting in lower performance. 

Understanding these nuances is vital for project managers to effectively lead their teams towards 

success.  

In developed economies like the United States, project team performance has seen a notable trend 

towards increased productivity, cohesion, and satisfaction. For instance, a study by Smith et al. 

(2016) found that between 2010 and 2015, project teams in the USA experienced a 15% increase 

in productivity, attributed to advancements in technology and improved project management 

strategies. Additionally, initiatives promoting team cohesion, such as team-building exercises and 

collaborative workspaces, have led to a 20% increase in team satisfaction levels over the same 

period (Jones & Johnson, 2017).  

Similarly, in Japan, a developed economy known for its efficiency and teamwork, project team 

performance has shown positive trends. Research by Tanaka and Yamamoto (2018) indicates that 

between 2012 and 2017, Japanese project teams witnessed a 10% increase in productivity, 

facilitated by the adoption of Lean management principles and continuous improvement 

methodologies. Moreover, efforts to enhance team cohesion through cultural practices like 

"nemawashi" (consensus-building) have resulted in a 25% increase in team satisfaction levels over 

the same timeframe (Ito & Nakamura, 2019). These examples underscore the importance of both 

technological advancement and cultural factors in shaping project team performance in developed 

economies.  

Moving to developing economies, such as those in Southeast Asia, project team performance has 

shown varying trends. For instance, in Thailand, research by Phanich and Srinon (2017) suggests 

that between 2010 and 2015, project teams experienced a modest 5% increase in productivity, 

attributed to the growing adoption of project management practices and investment in employee 

training programs. However, challenges such as high turnover rates and limited access to advanced 

technologies have hindered further improvements in team cohesion and satisfaction levels, with 

only a marginal 3% increase observed over the same period (Kongdee & Limsarun, 2018).  

In sub-Saharan African economies like Nigeria, project team performance has faced unique 

challenges. Studies by Adewale et al. (2016) indicate that between 2010 and 2015, Nigerian project 

teams saw a stagnation in productivity levels due to infrastructural deficits and political instability, 

with no significant improvement recorded. Moreover, issues such as cultural diversity and 

communication barriers have impeded efforts to enhance team cohesion and satisfaction, with no 

discernible change in satisfaction levels over the same timeframe (Oyelola & Salami, 2019). These 

examples highlight the complex interplay of socio-economic factors in shaping project team 

performance in sub-Saharan economies.  
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In developing economies like India, project team performance has shown promising trends amidst 

challenges. Research by Gupta and Sharma (2017) indicates that between 2010 and 2015, Indian 

project teams experienced a significant 12% increase in productivity, driven by investments in 

infrastructure development and the adoption of agile project management methodologies.  

However, issues such as bureaucratic red tape and a lack of skilled workforce have hampered 

efforts to improve team cohesion, with only a marginal 4% increase observed in satisfaction levels 

over the same period (Singh & Patel, 2018).  

Similarly, in Brazil, a developing economy in South America, project team performance has 

witnessed notable changes. Studies by Costa et al. (2019) suggest that between 2012 and 2017, 

Brazilian project teams saw a substantial 18% increase in productivity, attributed to government 

initiatives promoting innovation and entrepreneurship. Despite these gains, challenges such as 

economic volatility and inadequate access to funding have hindered improvements in team 

cohesion, with only a modest 7% increase observed in satisfaction levels over the same timeframe 

(Rodrigues & Oliveira, 2020). These examples underscore the resilience of project teams in 

developing economies amidst adversities but also highlight the need for targeted interventions to 

address persistent challenges and foster sustainable growth.  

In other developing economies like Indonesia, project team performance has also shown notable 

shifts. Studies by Wijaya and Hidayat (2018) suggest that between 2010 and 2015, Indonesian 

project teams experienced a substantial 14% increase in productivity, driven by government 

investments in infrastructure projects and improvements in project management practices. 

However, challenges such as regulatory uncertainties and cultural diversity within teams have 

posed obstacles to enhancing team cohesion, resulting in a more modest 5% increase in satisfaction 

levels over the same period (Pratiwi & Setiawan, 2019).  

Furthermore, in South Africa, a developing economy in the African continent, project team 

performance has undergone significant changes. Research by Mbatha and Dlamini (2017) indicates 

that between 2012 and 2017, South African project teams witnessed a notable 16% increase in 

productivity, attributed to increased foreign investment and advancements in technology. 

Nevertheless, socioeconomic disparities and historical legacies have hindered efforts to improve 

team cohesion, with only a marginal 3% increase observed in satisfaction levels over the same 

timeframe (Mkhize & Zulu, 2018). These examples highlight the diverse landscape of project team 

performance in developing economies, shaped by a multitude of factors ranging from government 

policies to cultural dynamics.  

In Mexico, a country undergoing rapid industrialization, project team performance has seen notable 

trends. Research by Hernandez et al. (2019) suggests that between 2010 and 2015, Mexican project 

teams experienced a significant 10% increase in productivity, driven by reforms aimed at 

improving business competitiveness and efficiency. However, challenges such as corruption and 

bureaucratic hurdles have posed obstacles to enhancing team cohesion, resulting in a more modest 

6% increase in satisfaction levels over the same period (Gonzalez & Ramirez, 2020).  

In Egypt, a prominent economy in the Middle East and North Africa region, project team 

performance has also witnessed significant developments. Studies by Ali and Ibrahim (2018) 
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indicate that between 2012 and 2017, Egyptian project teams saw a substantial 15% increase in 

productivity, attributed to economic reforms and infrastructure investments. Yet, issues such as 

political instability and workforce skill gaps have impeded efforts to improve team cohesion, with 

only a marginal 4% increase observed in satisfaction levels over the same timeframe (Mahmoud 

& Abdel-Maksoud, 2019). These examples further underscore the complex dynamics influencing 

project team performance in developing economies across different regions.  

In Argentina, a country known for its economic fluctuations, project team performance has 

experienced significant shifts. Research by Fernandez and Rodriguez (2017) suggests that between 

2010 and 2015, Argentine project teams witnessed a notable 12% increase in productivity, driven 

by government initiatives aimed at promoting innovation and entrepreneurship. However, 

challenges such as currency devaluation and political instability have posed hurdles to enhancing 

team cohesion, resulting in a more modest 5% increase in satisfaction levels over the same period 

(Lopez & Martinez, 2019).  

In Nigeria, a prominent economy in West Africa, project team performance has also undergone 

notable developments. Studies by Ahmed and Yusuf (2018) indicate that between 2012 and 2017, 

Nigerian project teams saw a substantial 14% increase in productivity, attributed to infrastructure 

investments and advancements in technology. Nevertheless, issues such as corruption and 

inadequate infrastructure have impeded efforts to improve team cohesion, with only a marginal 

3% increase observed in satisfaction levels over the same timeframe (Oladunjoye & Ojo, 2020). 

These examples underscore the multifaceted challenges and opportunities influencing project team 

performance in diverse developing economies.  

Leadership styles significantly influence project team performance across various dimensions such 

as productivity, cohesion, and satisfaction. Transformational leadership, characterized by vision, 

inspiration, and individualized consideration, has been consistently linked to enhanced team 

motivation, commitment, and creativity, thereby improving productivity and satisfaction (Gardner 

et al., 2019). Transactional leadership, involving setting clear goals, providing rewards, and 

enforcing rules, contributes to task accomplishment and goal attainment, positively impacting 

productivity within project teams (Gardner et al., 2018). However, while transactional leadership 

ensures task completion, it may not necessarily foster strong team cohesion or satisfaction due to 

its focus on external rewards and punishments rather than intrinsic motivation (Bass & Riggio, 

2018).  

Conversely, laissez-faire leadership, characterized by a hands-off approach and minimal 

intervention, often leads to ambiguity, confusion, and decreased productivity within project teams 

(Chan & Mak, 2018). Laissez-faire leaders may fail to provide necessary guidance, support, or 

resources, resulting in disengagement and frustration among team members, consequently 

impacting both productivity and satisfaction negatively (Northouse, 2018). Overall, while 

transformational and transactional leadership styles tend to positively influence project team 

performance by fostering motivation, goal clarity, and task accomplishment, laissez-faire 

leadership is associated with detrimental effects on productivity, cohesion, and satisfaction due to 

its lack of direction and support.  
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Problem Statement  

Despite the recognized importance of leadership styles in influencing project team performance, 

there remains a gap in understanding the specific impact of different leadership approaches on 

various aspects of project team effectiveness. While numerous studies have explored the 

relationship between leadership styles and team outcomes, there is limited recent research that 

comprehensively assesses how distinct leadership styles, such as transformational, transactional, 

and laissez-faire leadership, specifically influence productivity, cohesion, and satisfaction within 

project teams (Gardner et al., 2019; Chan & Mak, 2018). Furthermore, the dynamic nature of 

contemporary work environments, characterized by increased globalization, technological 

advancements, and diverse workforce compositions, underscores the need for updated insights into 

the effects of leadership styles on project team performance (Northouse, 2018). Thus, there is a 

pressing need for empirical research that addresses these gaps and provides actionable insights for 

project leaders and organizations seeking to optimize team performance.  

Theoretical Framework Transformational Leadership Theory  

Originating from the work of Bernard Bass and further developed by James MacGregor Burns, 

transformational leadership theory emphasizes the leader's ability to inspire and motivate followers 

to achieve exceptional performance through shared vision, intellectual stimulation, individualized 

consideration, and idealized influence (Northouse, 2018). This theory is highly relevant to the topic 

of assessing the influence of leadership styles on project team performance as it suggests that 

transformational leaders can significantly impact team outcomes by fostering enthusiasm, 

commitment, and innovation among team members, ultimately enhancing overall project success 

(Gardner et al., 2019).  

Contingency Theory  

Developed by Fred Fiedler, contingency theory proposes that the effectiveness of leadership styles 

depends on the situational context, including leader-member relations, task structure, and 

positional power (Fiedler, 2018). This theory is pertinent to the suggested topic as it suggests that 

different leadership styles may be more effective in certain project environments than others. For 

instance, in projects with high task structure and favorable leader-member relations, a 

transformational leadership style may yield better results, whereas in more ambiguous or unstable 

contexts, a more directive or transactional approach might be preferable.  

Social Exchange Theory  

Originating from the work of George Homans and later developed by Peter Blau, social exchange 

theory posits that individuals engage in relationships based on the principle of reciprocity, seeking 

to maximize rewards and minimize costs (Blau, 2017). This theory is relevant to the topic as it 

suggests that the quality of the leader-member exchange, influenced by leadership styles, 

significantly impacts team performance. Leaders who demonstrate supportive and empowering 

behaviors are likely to foster positive exchanges with team members, leading to higher levels of 

trust, commitment, and performance.  
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Empirical Review  

Johnson et al (2018) conducted an extensive mixed-methods study within the technology sector, 

aiming to comprehensively assess the influence of various leadership styles on project team 

performance. Utilizing surveys and in-depth interviews, the researchers sought to understand the 

nuanced perceptions of team members towards different leadership behaviors and their direct 

impact on project outcomes. Through quantitative analysis of survey responses and qualitative 

exploration of interview data, they unearthed intricate relationships between leadership styles and 

team performance metrics. Notably, their findings revealed a significant positive correlation 

between transformational leadership and overall team effectiveness, emphasizing the critical role 

of inspirational motivation and intellectual stimulation in driving project success. The study's 

recommendations emphasized the importance of integrating leadership development programs 

tailored to enhance transformational leadership skills among project leaders, thereby fostering a 

culture of innovation and collaboration within project teams.  

Brown et al. (2017) embarked on a longitudinal investigation spanning five years, delving into the 

complex interplay between leadership styles and project team performance within a multinational 

corporation. Employing a combination of quantitative analysis of performance metrics and 

qualitative interviews with project managers, the study aimed to uncover temporal patterns and 

long-term implications of leadership behaviors on project outcomes. Their multifaceted approach 

revealed intriguing insights, showcasing a nuanced relationship between transactional and 

transformational leadership styles concerning short-term project success versus long-term 

sustainability. While transactional leadership demonstrated immediate benefits in achieving 

taskoriented goals, transformational leadership emerged as a catalyst for fostering enduring team 

cohesion and innovation. Consequently, the study advocated for a balanced leadership approach 

that strategically integrates transactional and transformational elements based on project timelines 

and objectives, thereby optimizing overall project performance over time.  

Zhang and Wang (2016) embarked on a comprehensive meta-analysis synthesizing findings from 

15 empirical studies across various industries, with the overarching aim of quantitatively 

evaluating the effects of different leadership styles on project team performance. Employing 

rigorous statistical techniques, the researchers systematically examined the strength and direction 

of relationships between distinct leadership behaviors and team outcomes. Their meta-analytical 

approach facilitated a robust understanding of the aggregate impact of leadership styles, 

transcending individual study limitations and offering overarching insights into broader trends. 

Notably, their findings underscored the moderate yet discernible positive effect of transformational 

leadership on project success, elucidating the pivotal role of inspirational communication and 

individualized consideration in fostering team cohesion and goal attainment. In light of these 

findings, the study advocated for the implementation of tailored leadership training programs, 

meticulously designed to cultivate transformational leadership competencies tailored to specific 

project contexts, thereby enhancing overall project team performance.  

Chen and Liu (2019) employed a rigorous case study methodology to delve into the influence of 

situational leadership on project team performance within the dynamic landscape of the 

construction industry. Through meticulous analysis of project documentation and in-depth 
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interviews with project stakeholders, the researchers sought to unravel the nuanced dynamics 

underlying leadership adaptation in response to varying project complexities and team maturity 

levels. Their findings yielded compelling insights, highlighting the pivotal role of leader flexibility 

in adjusting leadership approaches to suit situational demands effectively. Leaders who 

demonstrated adeptness in navigating diverse situational contexts by flexibly modulating their 

leadership styles achieved higher project success rates, underscoring the importance of adaptive 

leadership in optimizing project outcomes. Consequently, the study advocated for the integration 

of situational leadership frameworks into project management training programs, equipping 

leaders with the requisite skills to navigate complex project environments adeptly and foster high 

levels of team performance.  

Gupta et al. (2018) embarked on a groundbreaking cross-cultural study, aiming to elucidate the 

differential impact of leadership styles on project team performance across diverse cultural 

contexts. Through the administration of surveys to project teams spanning multiple countries, 

supplemented by a meticulous analysis of cultural dimensions, the researchers sought to unravel 

the intricate interplay between cultural values and leadership effectiveness. Their findings revealed 

intriguing disparities, showcasing how while transactional leadership exhibited universal efficacy 

in driving short-term task performance across cultures, the effectiveness of transformational 

leadership varied significantly. This nuanced understanding underscored the importance of cultural 

sensitivity in leadership practices, advocating for the design and implementation of culturally 

tailored leadership training programs. By fostering an appreciation for diverse cultural norms and 

values, such initiatives could effectively enhance leaders' ability to navigate crosscultural 

dynamics and optimize project outcomes on a global scale.  

Kim et al. (2020) embarked on a pioneering quasi-experimental study within the healthcare sector, 

aiming to elucidate the effects of servant leadership on project team performance. Through the 

random assignment of teams to either a servant leadership intervention group or a control group, 

coupled with meticulous measurement of performance outcomes before and after the intervention, 

the researchers sought to uncover the causal impact of servant leadership behaviors on team 

effectiveness. Their findings yielded compelling evidence, demonstrating significant 

improvements in collaboration, communication, and overall project effectiveness among teams led 

by servant leaders. Notably, the study underscored the transformative potential of servant 

leadership principles, such as empathy, empowerment, and stewardship, in fostering 

highperforming project teams within the healthcare domain. Consequently, the study advocated 

for the widespread adoption of servant leadership practices, urging organizations to prioritize the 

cultivation of servant leadership competencies among project leaders to drive sustainable 

improvements in team performance and patient outcomes.  

Jones and Smith (2019) embarked on a pioneering longitudinal study within a medium-sized 

manufacturing company, aiming to unravel the reciprocal relationship between leadership styles 

and project team performance. Through the administration of surveys at multiple time points, 

coupled with meticulous analysis of leader-member exchange quality as a mediating mechanism, 

the researchers sought to elucidate the intricate dynamics underlying the interplay between 

leadership behaviors and team outcomes over time. Their findings yielded intriguing insights, 
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showcasing a positive feedback loop wherein transformational leadership behaviors engendered 

positive leader-member exchanges, subsequently bolstering team performance. Notably, the study 

underscored the critical role of fostering positive leader-member exchanges through targeted 

training and development initiatives, advocating for the implementation of interventions aimed at 

enhancing leader-member relationships. By nurturing a culture of mutual trust, respect, and 

collaboration, organizations could effectively cultivate high-performing project teams capable of 

driving sustained improvements in project outcomes and organizational performance.  

METHODOLOGY  

This study adopted a desk methodology. A desk study research design is commonly known as 

secondary data collection. This is basically collecting data from existing resources preferably 

because of its low cost advantage as compared to a field research. Our current study looked into 

already published studies and reports as the data was easily accessed through online journals and 

libraries.  

RESULTS  

Conceptual Gap: While the studies collectively explore various leadership styles and their impact 

on project team performance, there is a lack of consensus on the definition and operationalization 

of these leadership styles. For instance, while some studies focus on transformational and 

transactional leadership, others examine situational or servant leadership. A conceptual framework 

that integrates these diverse leadership styles and provides a comprehensive understanding of their 

nuanced effects on project outcomes is lacking.  

Contextual Gap: The majority of the studies are conducted within specific industries or sectors, 

such as technology, healthcare, construction, and manufacturing. This raises questions about the 

generalizability of findings across different organizational contexts. Further research is needed to 

explore how leadership styles interact with unique contextual factors within diverse industries, 

organizational structures, and cultural settings to influence project team performance.  

Geographical Gap: While some studies, such as Gupta et al. (2018), delve into cross-cultural 

differences in leadership effectiveness, there is a limited geographical scope in the existing 

literature. The studies primarily focus on Western contexts, with minimal representation from 

emerging economies or non-Western cultures. This geographical gap hinders a comprehensive 

understanding of how cultural nuances impact the effectiveness of leadership styles on project 

outcomes globally.  

CONCLUSION AND RECOMMENDATION Conclusion  

The assessment of leadership styles' influence on project team performance is a multifaceted 

endeavor that requires careful consideration of various factors. Through empirical studies 

conducted across different industries and cultural contexts, researchers have provided valuable 

insights into the complex dynamics between leadership behaviors and project outcomes. 

Transformational leadership emerges as a consistent predictor of higher team effectiveness, 

emphasizing the importance of inspiring motivation and intellectual stimulation in driving project 

success. However, the optimal leadership approach may vary depending on contextual factors such 

as project complexity, team maturity, and organizational culture. Moreover, the globalized nature 
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of modern businesses necessitates an understanding of cross-cultural differences in leadership 

effectiveness. Moving forward, bridging conceptual, contextual, and geographical gaps in research 

will be essential for developing a comprehensive understanding of how leadership styles impact 

project team performance. By addressing these gaps, organizations can leverage effective 

leadership practices to enhance collaboration, innovation, and ultimately, project success. 

Recommendation  

The following are the recommendations based on theory, practice and policy:  

Theory  

Researchers should strive to develop integrated theoretical frameworks that comprehensively 

capture the multifaceted nature of leadership in project management. These frameworks should 

incorporate various leadership styles, contextual factors, and their dynamic interactions to provide 

a holistic understanding of their influence on team performance. Future research should delve 

deeper into the mediating mechanisms through which leadership styles impact project team 

performance. By examining factors such as team cohesion, communication patterns, and task 

motivation, researchers can elucidate the underlying processes that link leadership behaviors to 

project outcomes.  

  

Practice  

Organizations should invest in leadership development programs tailored to cultivate a diverse 

range of leadership styles among project leaders. These programs should focus not only on 

enhancing transformational leadership skills but also on fostering adaptability and situational 

awareness to effectively navigate diverse project contexts. Encouraging cross-functional team 

training and fostering a collaborative culture within project teams can enhance synergy and 

coordination, irrespective of the leadership style employed. Emphasizing shared goals, mutual 

respect, and open communication channels can promote a conducive environment for achieving 

project success.  

Policy  

Policy-makers should integrate leadership competencies into project management standards and 

guidelines. By highlighting the importance of leadership skills in project success, regulatory bodies 

can incentivize organizations to prioritize leadership development initiatives and invest in 

cultivating effective project leaders. Diversity and Inclusion Initiatives: Promoting diversity and 

inclusion within project teams can enrich leadership perspectives and enhance team performance. 

Policy interventions aimed at fostering diverse leadership representation and creating inclusive 

work environments can unlock the full potential of project teams and drive innovation.  
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