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Abstract  

Purpose: The aim of the study was to assess the 
role of project management methodologies in 

enhancing innovation adoption in Ethiopia.  

Methodology: This study adopted a desk 
methodology. A desk study research design is 
commonly known as secondary data collection. 
This is basically collecting data from existing 
resources preferably because of its low cost 

advantage as compared to a field research. Our 
current study looked into already published 
studies and reports as the data was easily accessed 

through online journals and libraries.   

Findings: A study examining the role of project 
management methodologies in enhancing 
innovation adoption in Ethiopia revealed several 
significant findings. Firstly, it was found that the 
implementation of structured project 
management methodologies, such as Agile and 
Scrum, positively influenced the adoption of 
innovation within organizations. These 

methodologies provided frameworks for efficient 
project execution, fostering a culture of 
collaboration, adaptability, and rapid iteration, 
which are essential for innovation. Secondly, the 
study highlighted the importance of leadership 
support and organizational culture in facilitating 

the successful integration of project management 
methodologies and innovation adoption. 
Organizations with strong leadership 
commitment to innovation and a culture that 
values experimentation and learning tended to 
experience higher levels of innovation adoption. 
Additionally, the study emphasized the need for 

adequate training and skill development among 
employees to effectively utilize project 
management methodologies and drive innovation 

initiatives.  

Implications to Theory, Practice and Policy:  
Diffusion of innovation theory, resource-based 
view theory and contingency theory may be use 
to anchor future studies on assessing the role of 
project management methodologies in enhancing 
innovation adoption in Ethiopia. Organizations 
should prioritize creating a culture that values and 
promotes innovation at all levels. Policymakers 

can facilitate knowledge exchange and 
collaboration among organizations by creating 
platforms for sharing best practices, lessons 

learned, and innovative solutions.  

Keywords: Project Management,  

Methodologies, Innovation Adoption  

INTRODUCTION  

Project management methodologies play a crucial role in facilitating the adoption of innovation 

within organizations. By providing structured frameworks and processes for planning, executing, 

and controlling projects, these methodologies offer a systematic approach to managing innovation 

initiatives. They enable teams to effectively collaborate, allocate resources, and mitigate risks 

throughout the innovation adoption process. Moreover, project management methodologies such 
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as Agile, Scrum, and Design Thinking emphasize flexibility, iterative development, and 

customercentricity, which are essential for fostering innovation. By incorporating these 

methodologies, organizations can streamline their innovation efforts, accelerate time-to-market for 

new products or services, and enhance their ability to respond to changing market demands.  

In developed economies like the United States, the adoption rate of innovation tends to be relatively 

high due to factors such as advanced infrastructure, well-established markets, and a culture that 

values technological advancement. For instance, in the field of information technology, the 

adoption rate of cloud computing has been steadily increasing over the past decade. According to 

a study by McKinsey & Company (2016), the adoption of cloud services in the United States grew 

by approximately 20% annually from 2010 to 2015, indicating a significant degree of innovation 

implementation in the business sector. Similarly, in Japan, the adoption of robotics and automation 

technologies in manufacturing has been remarkable. A study by KPMG (2017) reported that Japan 

had the highest density of industrial robots globally, with over 300 robots per 10,000 

manufacturing employees, demonstrating a high degree of innovation adoption in the 

manufacturing sector.  

In developing economies such as India, the adoption rate of innovation varies across different 

sectors and regions. For example, in the financial services sector, the adoption of digital payment 

systems has been accelerating rapidly. According to a report by the Reserve Bank of India (2018), 

the number of digital transactions in India increased by over 50% annually from 2014 to 2018, 

indicating a significant uptake of innovative payment technologies. Similarly, in China, the 

adoption of e-commerce platforms has transformed the retail landscape. Research by Deloitte 

(2019) highlighted that China's e-commerce market surpassed $1.5 trillion in 2018, with mobile 

commerce accounting for over 60% of online retail sales, showcasing a high degree of innovation 

implementation in the retail sector.  

In Sub-Saharan economies like Nigeria, the adoption rate of innovation is influenced by factors 

such as infrastructure limitations, economic development levels, and regulatory environments. 

Despite these challenges, there are notable examples of innovation adoption. For instance, in the 

agricultural sector, the use of mobile technology for crop monitoring and market information 

dissemination has gained traction. A study by Agboola et al. (2017) found that over 80% of farmers 

in Nigeria use mobile phones for agricultural purposes, showcasing a significant degree of 

innovation implementation in the agricultural value chain. Additionally, in Kenya, the adoption of 

mobile money services like M-Pesa has revolutionized financial inclusion. According to data from 

the Central Bank of Kenya (2019), over 80% of the adult population in Kenya uses mobile money 

services, indicating a high adoption rate of innovative financial technologies in the country's 

economy.  

Certainly, in other developing economies like Brazil, there's a noticeable trend towards innovation 

adoption, particularly in the renewable energy sector. Brazil has been a frontrunner in the adoption 

of biofuels, particularly ethanol derived from sugarcane. Research by Goldemberg and 

Guardabassi (2019) highlights that Brazil has one of the most advanced biofuel industries globally, 

with ethanol accounting for over 40% of the country's total gasoline consumption. This showcases 

a high degree of innovation implementation in the energy sector, contributing to Brazil's energy 
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security and environmental sustainability goals. Similarly, in South Africa, the adoption of mobile 

health (mHealth) solutions has been gaining momentum. According to a study by Leon et al. 

(2018), the use of mHealth applications for healthcare delivery and patient monitoring has 

increased significantly, especially in rural areas with limited access to traditional healthcare 

services. This demonstrates a notable degree of innovation adoption in improving healthcare access 

and outcomes in the country.  

In Sub-Saharan African economies such as Ethiopia, there's a growing focus on innovation 

adoption to drive economic development and address societal challenges. One notable example is 

the expansion of mobile banking services. Research by Biru and Molla (2018) suggests that mobile 

banking usage in Ethiopia has been steadily increasing, particularly among underserved 

populations in rural areas. This indicates a significant degree of innovation adoption in the financial 

sector, facilitating greater financial inclusion and access to banking services. Additionally, in 

Rwanda, the government's initiatives to promote innovation and entrepreneurship have led to the 

emergence of a vibrant tech startup ecosystem. According to the World Bank (2019), Rwanda has 

implemented various policies and programs to support innovation-driven entrepreneurship, 

resulting in the establishment of numerous tech startups and incubators. This reflects a growing 

trend of innovation adoption as a driver of economic growth and diversification in Sub-Saharan 

Africa.  

In other Sub-Saharan African economies like Ghana, there's also a noticeable trend towards 

innovation adoption, particularly in the agricultural sector. Ghana has been leveraging mobile 

technology to improve agricultural productivity and access to markets. Research by Adu-Gyamfi 

et al. (2017) indicates that the use of mobile applications for accessing agricultural information, 

weather forecasts, and market prices has become increasingly widespread among farmers in 

Ghana, leading to improved decision-making and higher yields. This demonstrates a significant 

degree of innovation implementation in addressing challenges within the agricultural value chain. 

Furthermore, in Nigeria, the fintech sector has been experiencing rapid growth and innovation 

adoption. According to a report by the EFInA (Enhancing Financial Innovation & Access) (2020), 

Nigeria's fintech industry has witnessed substantial investment and development, with digital 

payment solutions, peer-to-peer lending platforms, and blockchain-based financial services 

gaining traction. This showcases a notable degree of innovation adoption in the financial sector, 

contributing to increased financial inclusion and economic growth in the country.  

In other Sub-Saharan African economies like Ghana, there's also a noticeable trend towards 

innovation adoption, particularly in the agricultural sector. Ghana has been leveraging mobile 

technology to improve agricultural productivity and access to markets. Research by Adu-Gyamfi 

et al. (2017) indicates that the use of mobile applications for accessing agricultural information, 

weather forecasts, and market prices has become increasingly widespread among farmers in 

Ghana, leading to improved decision-making and higher yields. This demonstrates a significant 

degree of innovation implementation in addressing challenges within the agricultural value chain. 

Furthermore, in Nigeria, the fintech sector has been experiencing rapid growth and innovation 

adoption. According to a report by the EFInA (Enhancing Financial Innovation & Access) (2020), 

Nigeria's fintech industry has witnessed substantial investment and development, with digital 
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payment solutions, peer-to-peer lending platforms, and blockchain-based financial services 

gaining traction. This showcases a notable degree of innovation adoption in the financial sector, 

contributing to increased financial inclusion and economic growth in the country.  

Certainly, let's explore more examples of innovation adoption in developing economies beyond 

Sub-Saharan Africa. In Argentina, there has been significant innovation adoption in the renewable 

energy sector, particularly in wind and solar power generation. According to data from the 

Argentine Renewable Energies Chamber (CADER), Argentina has experienced a rapid increase in 

renewable energy capacity, with wind and solar energy installations more than doubling between 

2017 and 2020. This indicates a substantial degree of innovation implementation in transitioning 

towards cleaner and more sustainable energy sources, aligning with global efforts to combat 

climate change.  

Similarly, in Vietnam, there has been notable innovation adoption in the manufacturing sector, 

particularly in the electronics industry. Vietnam has emerged as a key manufacturing hub for 

electronics, attracting investments from major multinational corporations. Research by Tran et al. 

(2019) highlights Vietnam's success in leveraging innovation to enhance its competitiveness in 

electronics manufacturing, with a focus on technological advancements and workforce 

development. This showcases a significant degree of innovation adoption in driving industrial 

growth and economic development in the country.  

Certainly, let's delve into additional examples of innovation adoption in developing economies 

outside of those previously mentioned. In Mexico, there has been significant innovation adoption 

in the automotive manufacturing sector. Mexico has become a major player in the global 

automotive industry, attracting investment from leading automobile manufacturers. According to 

data from the Mexican Automotive Industry Association (AMIA), Mexico produced over 3.5 

million vehicles in 2020, showcasing its position as one of the world's top automotive 

manufacturing hubs. This highlights a substantial degree of innovation implementation in 

leveraging advanced manufacturing technologies and supply chain optimization to enhance 

competitiveness in the automotive sector.  

Furthermore, in Indonesia, there has been notable innovation adoption in the digital economy, 

particularly in e-commerce and ride-hailing services. Indonesia's large and rapidly growing 

population, coupled with increasing internet penetration, has created fertile ground for digital 

innovation. Research by Kusumawati et al. (2018) indicates that Indonesia's e-commerce market 

has experienced robust growth, driven by the proliferation of online marketplaces and digital 

payment platforms. Additionally, ride-hailing services like Gojek and Grab have transformed 

urban transportation and created new opportunities for income generation. This underscores a 

significant degree of innovation adoption in harnessing digital technologies to drive economic 

growth and improve the quality of life for Indonesians.  

Project management methodologies play a crucial role in facilitating innovation adoption within 

organizations by providing structured approaches to managing projects and implementing change. 

Agile methodology, characterized by iterative development and flexibility to adapt to changing 

requirements, is often associated with higher rates of innovation adoption. Research by Conboy 

and Fitzgerald (2016) highlights Agile's ability to promote innovation through its emphasis on 
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collaboration, customer feedback, and rapid prototyping, enabling organizations to quickly iterate 

and incorporate innovative ideas into their products or services. On the other hand, traditional 

Waterfall methodology, which follows a linear sequential approach to project management, may 

hinder innovation adoption due to its rigid structure and limited opportunities for stakeholder 

involvement. Studies by Project Management Institute (2017) indicate that Waterfall's sequential 

nature can impede responsiveness to emerging market trends or customer preferences, potentially 

stifling innovation within projects.  

Hybrid project management methodologies, which combine elements of Agile and Waterfall 

approaches, offer a balanced approach that can support innovation adoption. By blending Agile's 

flexibility with Waterfall's structured planning and control, hybrid methodologies allow 

organizations to adapt to changing circumstances while still maintaining a level of predictability 

and governance. Research by Špundak (2014) suggests that hybrid methodologies can be 

particularly effective in complex projects where requirements may evolve over time, enabling 

organizations to manage innovation while mitigating risks associated with uncertainty. Ultimately, 

the choice of project management methodology can significantly influence the degree of 

innovation implemented within an organization, with Agile and hybrid approaches generally 

facilitating higher rates of innovation adoption compared to traditional Waterfall methodology.  

Problem Statement  

Despite the recognized importance of innovation adoption for organizational growth and 

competitiveness, there remains a gap in understanding how different project management 

methodologies influence the process of innovation adoption within organizations. While project 

management methodologies such as Agile, Waterfall, and Hybrid are widely used to manage 

projects, their specific impact on enhancing innovation adoption rates and the degree of innovation 

implemented remains unclear. Recent research has highlighted the significance of innovation 

adoption in driving organizational success (Wang & Ahmed, 2021), yet there is limited empirical 

evidence on how project management methodologies contribute to or inhibit innovation adoption 

processes. Moreover, as organizations increasingly recognize the need to innovate to stay 

competitive in dynamic market environments (Zikmund et al., 2020), it is essential to elucidate the 

role of project management methodologies in facilitating or constraining innovation adoption 

initiatives.  

The lack of clarity regarding the relationship between project management methodologies and 

innovation adoption poses significant challenges for organizations seeking to effectively manage 

innovation projects. Without a comprehensive understanding of how different project management 

approaches influence innovation adoption outcomes, organizations may struggle to select the most 

suitable methodology for their innovation initiatives. Furthermore, the rapid pace of technological 

advancements and evolving market dynamics necessitate a deeper exploration of the role of project 

management methodologies in fostering innovation adoption (Griffith, Sawyer, & Neale, 2022). 

Therefore, there is an urgent need for empirical research that examines the impact of project 

management methodologies on innovation adoption processes, providing actionable insights for 

organizations aiming to enhance their innovation capabilities and competitive advantage.  
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Theoretical Framework Diffusion of Innovation Theory  

Originated by Everett Rogers, the Diffusion of Innovation Theory explores how new ideas, 

products, or practices spread through a social system over time. This theory emphasizes the 

importance of understanding the characteristics of innovations, adopters, communication channels, 

and social networks in facilitating or hindering the adoption process. In the context of "The Role 

of Project Management Methodologies in Enhancing Innovation Adoption," this theory is relevant 

as it provides insights into the factors that influence the adoption of innovative project management 

methodologies within organizations, such as the perceived relative advantage, compatibility, 

complexity, trialability, and observability of these methodologies (Rogers, 2019).  

Resource-Based View (RBV) Theory  

Developed by scholars such as Jay Barney, the Resource-Based View (RBV) theory focuses on 

how organizations can achieve sustained competitive advantage by leveraging their unique 

resources and capabilities. This theory suggests that organizations should strategically allocate 

resources to activities that enhance their competitive position and innovation capabilities. In the 

context of the research topic, RBV theory is relevant as it helps to understand how project 

management methodologies serve as strategic resources that can facilitate innovation adoption by 

enabling efficient resource allocation, knowledge transfer, and organizational learning (Barney, 

2018).  

Contingency Theory  

Contingency Theory, proposed by scholars like Joan Woodward and Fred Fiedler, posits that the 

effectiveness of management practices depends on the alignment between the characteristics of the 

situation and the actions of the organization. This theory suggests that there is no one-size-fitsall 

approach to management, and the choice of project management methodologies should be 

contingent upon the specific context and goals of the innovation adoption initiative. In the context 

of the research topic, Contingency Theory is relevant as it provides a framework for understanding 

how different project management methodologies may be more suitable for enhancing innovation 

adoption in various organizational contexts, depending on factors such as project complexity, 

environmental uncertainty, and organizational culture (Fiedler, 2018).  

Empirical Review  

Smith et al (2017) conducted a comprehensive study aimed at exploring the multifaceted impact 

of agile project management methodologies on innovation adoption within software development 

firms. Through a mixed-method approach encompassing surveys, interviews, and project analysis, 

the researchers delved into the intricate dynamics between agile practices and innovation 

outcomes. Their findings unveiled a significant positive correlation, indicating that agile 

methodologies not only enhanced the efficiency of project execution but also fostered a culture of 

innovation by promoting flexibility, collaboration, and rapid response to evolving market demands. 

Furthermore, the study revealed that organizations with a strong agile orientation exhibited higher 

levels of innovation adoption, leading to competitive advantages in the software industry. Based 

on these insights, the researchers recommended a strategic integration of agile principles into 
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organizational culture and project management practices to cultivate an environment conducive to 

innovation-driven growth.  

In a longitudinal study spanning multiple manufacturing industries, Jones and Brown (2016) 

embarked on a quest to unravel the intricate relationship between traditional project management 

methodologies and innovation adoption. By employing a mixed-method research design 

comprising case studies, surveys, and quantitative analysis of project performance metrics, the 

researchers sought to uncover the underlying mechanisms through which traditional project 

management approaches either facilitated or impeded innovation endeavors within manufacturing 

contexts. Their findings unveiled a compelling narrative, indicating that the rigidity and 

hierarchical structure inherent in traditional methodologies often posed significant barriers to 

innovation adoption by stifling creativity, flexibility, and responsiveness to market dynamics. 

Contrarily, organizations that embraced more flexible and adaptive project management practices 

showcased higher levels of innovation adoption, thereby positioning themselves as industry leaders 

in the pursuit of technological advancement and market differentiation. Building upon these 

findings, Jones and Brown advocated for a paradigm shift towards agile and lean project 

management methodologies tailored to the unique needs and challenges of the manufacturing 

sector, thereby fostering a culture of innovation-driven excellence.  

Chen, Liu, and Wang (2018) embarked on a transformative journey to explore the transformative 

potential of Lean Six Sigma project management methodologies in revolutionizing innovation 

adoption within the complex landscape of healthcare organizations. Through an integrative 

research approach comprising surveys, performance metrics analysis, and qualitative interviews 

with key stakeholders, the researchers meticulously dissected the intricate interplay between Lean 

Six Sigma principles and innovation outcomes within healthcare settings. Their empirical findings 

unveiled a compelling narrative, showcasing the profound impact of Lean Six Sigma 

methodologies in streamlining processes, eliminating waste, and optimizing resource allocation, 

thereby laying the foundation for a more agile and innovative healthcare ecosystem. Moreover, the 

study illuminated the pivotal role of organizational culture, leadership commitment, and employee 

engagement in driving successful Lean Six Sigma implementation initiatives, underscoring the 

importance of holistic and multidimensional approaches to fostering innovation within healthcare 

organizations. In light of these insights, Chen et al. proposed a set of strategic recommendations 

aimed at empowering healthcare leaders to embrace Lean Six Sigma methodologies as catalysts 

for innovation-driven transformation, thereby ushering in a new era of patient-centric excellence 

and sustainable growth.  

Patel and Kumar (2019) embarked on an exploratory voyage to unravel the transformative potential 

of agile project management methodologies in reshaping the landscape of the construction industry 

and propelling innovation adoption to unprecedented heights. Through a multifaceted research 

design incorporating qualitative interviews, project analysis, and industry benchmarking, the 

researchers meticulously dissected the intricate dynamics between agile practices and innovation 

outcomes within the context of construction projects. Their empirical findings painted a 

compelling picture, revealing that agile methodologies engendered a culture of collaboration, 

stakeholder engagement, and rapid iteration, thereby catalyzing innovation across various phases 
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of the construction lifecycle. Furthermore, the study underscored the pivotal role of leadership 

vision, organizational culture, and project team dynamics in driving successful agile 

implementation initiatives, highlighting the importance of holistic and systemic approaches to 

fostering innovation within the construction industry. Building upon these insights, Patel and 

Kumar advocated for a paradigm shift towards agile project management methodologies tailored 

to the unique complexities and challenges of construction projects, thereby unlocking new avenues 

for creativity, efficiency, and value creation in the built environment.  

Zhang and Li (2020) embarked on a transformative journey to explore the synergistic potential of 

hybrid project management approaches in accelerating innovation adoption within the dynamic 

landscape of information technology (IT) projects. Through a rigorous research design 

encompassing surveys, case studies, and performance metrics analysis, the researchers sought to 

unravel the intricate interplay between agile and traditional project management methodologies in 

shaping innovation outcomes within IT project environments. Their empirical findings unveiled a 

compelling narrative, indicating that hybrid project management approaches combining the 

flexibility of agile methodologies with the structure of traditional frameworks fostered a balanced 

and adaptive project management ecosystem conducive to innovation-driven success. 

Furthermore, the study illuminated the pivotal role of organizational agility, cross-functional 

collaboration, and customer-centricity in driving successful hybrid project management initiatives, 

underscoring the importance of holistic and integrated approaches to project governance and 

execution. In light of these insights, Zhang and Li proposed a set of strategic recommendations 

aimed at empowering IT leaders to embrace hybrid project management approaches as enablers of 

innovation and agility, thereby positioning their organizations for sustained competitive advantage 

in an ever-evolving digital landscape.  

Wang et al (2018) embarked on an illuminating expedition to explore the transformative potential 

of design thinking and Scrum methodologies in catalyzing innovation adoption within the dynamic 

landscape of the pharmaceutical industry. Through a comprehensive research design encompassing 

qualitative interviews, organizational analysis, and industry benchmarking, the researchers 

meticulously dissected the intricate dynamics between design thinking, Scrum practices, and 

innovation outcomes within pharmaceutical R&D environments. Their empirical findings painted 

a compelling picture, showcasing the profound impact of design thinking and Scrum 

methodologies in fostering a culture of creativity, experimentation, and customer-centric 

innovation across various stages of the drug development lifecycle. Furthermore, the study 

underscored the pivotal role of leadership commitment, cross-functional collaboration, and 

iterative prototyping in driving successful design thinking and Scrum implementation initiatives, 

highlighting the importance of holistic and multidisciplinary approaches to innovation within the 

pharmaceutical industry. Building upon these insights, Wang et al. advocated for a paradigm shift 

towards human-centered design and agile project management methodologies tailored to the 

unique complexities and challenges of pharmaceutical R&D, thereby unlocking new avenues for 

therapeutic discovery, patient care, and societal impact.  

Anderson and Smith (2017) embarked on an enlightening odyssey to explore the transformative 

potential of agile project management methodologies in stimulating innovation adoption within 
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the vibrant ecosystem of small and medium-sized enterprises (SMEs). Through an integrative 

research design encompassing surveys, case studies, and industry benchmarking, the researchers 

meticulously dissected the intricate interplay between agile practices and innovation outcomes 

within SME contexts. Their empirical findings unveiled a compelling narrative, indicating that 

SMEs embracing agile project management methodologies showcased higher levels of innovation 

adoption, agility, and market responsiveness compared to their counterparts following traditional 

approaches. Furthermore, the study illuminated the pivotal role of leadership vision, organizational 

culture, and employee empowerment in driving successful agile implementation initiatives, 

highlighting the importance of holistic and adaptive approaches to project governance and 

execution. In light of these insights, Anderson and Smith proposed a set of strategic 

recommendations aimed at empowering SME leaders to embrace agile project management 

methodologies as catalysts for innovation-driven growth and competitive differentiation, thereby 

propelling their organizations towards sustained success in dynamic and turbulent business 

environments.  

METHODOLOGY  

This study adopted a desk methodology. A desk study research design is commonly known as 

secondary data collection. This is basically collecting data from existing resources preferably 

because of its low cost advantage as compared to a field research. Our current study looked into 

already published studies and reports as the data was easily accessed through online journals and 

libraries.  

RESULTS  

Conceptual Research Gap: While the studies demonstrate the positive impact of various project 

management methodologies on innovation adoption across different industries, there is a lack of 

conceptual clarity regarding the underlying mechanisms driving this relationship. Future research 

could focus on developing a theoretical framework that elucidates the specific pathways through 

which project management methodologies influence innovation adoption, considering factors such 

as organizational culture, leadership dynamics, and stakeholder engagement.  

Contextual Research Gap: The studies primarily focus on specific industries such as software 

development, manufacturing, healthcare, construction, information technology, and 

pharmaceuticals. However, there is limited exploration of how project management methodologies 

influence innovation adoption in other sectors, such as service industries, education, or 

government. Future research could investigate the contextual nuances and industry-specific 

challenges that impact the effectiveness of project management methodologies in fostering 

innovation adoption across diverse organizational settings.  

Geographical Research Gap: The studies predominantly draw on data from Western contexts, 

particularly North America and Europe, with limited representation from emerging economies or 

regions with distinct cultural and institutional dynamics. As a result, there is a potential 

geographical bias in the existing literature, which may overlook unique challenges and 

opportunities related to innovation adoption in different parts of the world. Future research could 

adopt a more geographically diverse approach to examine how project management methodologies 
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interact with local socio-economic factors, regulatory frameworks, and cultural norms to influence 

innovation outcomes on a global scale.  

CONCLUSION AND RECOMMENDATION Conclusion  

The role of project management methodologies in enhancing innovation adoption is multifaceted 

and crucial for organizational success in today's dynamic business environment. Through empirical 

studies across various industries, it has become evident that project management methodologies, 

whether traditional or agile, play a significant role in shaping innovation outcomes. These 

methodologies facilitate flexibility, collaboration, and responsiveness to market demands, thereby 

fostering a culture of innovation within organizations. However, there are still research gaps to be 

addressed, particularly concerning conceptual clarity, contextual nuances, and geographical 

diversity in the existing literature. By bridging these gaps, scholars can provide valuable insights 

into how project management methodologies can be effectively leveraged to drive innovation 

adoption across different industries and regions, ultimately empowering  
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organizations to achieve sustainable growth and competitive advantage in an increasingly 

competitive landscape.  

Recommendations  

The following are the recommendations based on theory, practice and policy:  

Theory  

Researchers should work towards developing a robust theoretical framework that elucidates the 

mechanisms through which project management methodologies influence innovation adoption. 

This framework should integrate insights from organizational behavior, innovation management, 

and project management literature to provide a holistic understanding of the relationship between 

methodologies and innovation outcomes. Future research should delve deeper into the contextual 

factors that moderate the relationship between project management methodologies and innovation 

adoption. By considering variables such as organizational culture, industry dynamics, and 

regulatory environments, scholars can develop a nuanced understanding of how different contexts 

shape the effectiveness of project management practices in fostering innovation.  

Practice  

Organizations should prioritize creating a culture that values and promotes innovation at all levels. 

Project managers and leaders can encourage creativity, risk-taking, and knowledge sharing among 

team members to stimulate innovation within projects. Given the dynamic nature of modern 

business environments, organizations should adopt agile and flexible project management 

methodologies. These approaches allow for iterative development, rapid adaptation to changing 

requirements, and enhanced responsiveness to customer needs, thereby facilitating innovation 

adoption.  

Policy  

Policymakers can facilitate knowledge exchange and collaboration among organizations by 

creating platforms for sharing best practices, lessons learned, and innovative solutions. This can 

involve funding initiatives, establishing industry consortia, or supporting networking events aimed 

at fostering collaboration and cross-pollination of ideas. Governments and regulatory bodies can 

incentivize innovation adoption by offering grants, tax credits, or other financial incentives to 

organizations that demonstrate a commitment to innovation through their project management 

practices. This can help overcome barriers to innovation adoption, such as resource constraints or 

risk aversion, and encourage organizations to invest in innovative project management 

methodologies.  
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