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Abstract  

Purpose: The aim of the study was to assess 

the influence of leadership styles on public 

sector performance in Ghana.  

Methodology: This study adopted a desk 

methodology. A desk study research design is 

commonly known as secondary data 

collection. This is basically collecting data 

from existing resources preferably because of 

its low cost advantage as compared to a field 

research. Our current study looked into 

already published studies and reports as the 

data was easily accessed through online 

journals and libraries.   

Findings: The study found that 

transformational leadership, characterized by 

vision, inspiration, and intellectual 

stimulation, has been associated with 

improved organizational outcomes such as 

increased employee motivation, innovation, 

and job satisfaction. Transactional leadership, 

focusing on rewards and punishments, has 

shown mixed results, with some studies 

suggesting that it can enhance short-term 

performance but may hinder longterm 

organizational development. Furthermore, 

servant leadership, which emphasizes serving 

the needs of others and fostering a 

collaborative environment, has been linked to 

positive employee attitudes and 

organizational citizenship behaviors.  

However, the effectiveness of leadership 

styles in the public sector can be influenced 

by various contextual factors such as 

organizational culture, political dynamics, 

and external pressures. Overall, while there is 

evidence supporting the impact of leadership 

styles on public sector performance, the 

complexity of this relationship necessitates 

further research for a comprehensive 

understanding.  

Implications to Theory, Practice and 

Policy: Transformational leadership theory, 

transactional leadership theory and servant 

leadership theory may be used to anchor 

future studies on assessing the influence of 

leadership styles on public sector 

performance in Ghana. In terms of practical 

applications, leadership development 

programs and training initiatives play a 

crucial role. From a policy perspective, 

developing clear guidelines and frameworks 

is essential to promote ethical leadership 

practices, transparency, and accountability 

within the public sector. Emphasis should be 

placed on the role of leadership in upholding 
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organizational values, integrity, and public 

trust.         

Keywords: Leadership Styles, Public  

Sector, Performance 

INTRODUCTION  

The influence of leadership styles on public sector performance is a critical area of study in the 

realm of governance and management. Public sector performance in developed economies such as 

the United States, Japan, and the United Kingdom is meticulously evaluated through a range of 

efficiency metrics and stakeholder satisfaction indicators. For example, a comprehensive study 

conducted by Andrews, Pritchett and Woolcock (2019) revealed a significant improvement in 

public sector efficiency in the United States. The study highlighted an impressive productivity 

increase of approximately 10% from 2010 to 2017, attributable to enhanced management practices 

and technological advancements within the public sector.  

Similarly, in Japan, the assessment of public sector performance primarily revolves around 

stakeholder satisfaction, particularly in critical domains like healthcare and education. An OECD 

report (2020) emphasized a consistent uptrend in stakeholder satisfaction levels regarding public 

services in Japan. This upward trajectory underscores the government's proactive efforts in 

enhancing service delivery and meeting the evolving needs of its citizens, thereby contributing to 

societal well-being.  

Turning to developing economies like Brazil and India, challenges concerning public sector 

performance are notably influenced by inefficiencies and resource constraints. For instance, a 

detailed analysis by the World Bank (2018) shed light on Brazil's struggles with public sector 

efficiency, attributed partly to bureaucratic complexities and a lack of modernization in 

administrative processes. Similarly, in India, issues such as corruption and bureaucratic red tape 

have impeded optimal public sector performance, necessitating comprehensive reforms and 

strategic interventions.  

In China, public sector efficiency has been a focal point of policy discussions and reforms. 

According to a report by the Asian Development Bank (ADB, 2021), China has made significant 

strides in improving public sector efficiency, particularly in areas such as e-governance, regulatory 

transparency, and infrastructure development. These advancements have contributed to enhancing 

service delivery and fostering economic growth.  

Moving to Indonesia, public sector performance has been marked by ongoing efforts to address 

challenges and drive improvements. A study by Prasetyo and Irawan (2020) highlighted 

Indonesia's initiatives to enhance public sector efficiency through digital transformation and 

innovative governance practices. Despite progress, the country continues to grapple with issues 

like corruption and bureaucratic inefficiencies that require sustained attention and reforms.  

In Mexico, public sector performance has undergone notable transformations in recent years. 

Research by Martinez and Gonzalez (2019) underscored Mexico's initiatives to improve 

transparency, accountability, and service delivery within the public sector. These efforts have 

yielded positive outcomes, including increased citizen satisfaction and trust in government 

institutions. In Egypt, public sector performance has been a critical area of focus amidst 

socioeconomic challenges. A study by El Said (2021) discussed Egypt's endeavors to enhance 
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efficiency and effectiveness in public service delivery, emphasizing the importance of modernizing 

administrative processes and leveraging technology for better governance outcomes.  

In South Korea, public sector efficiency has been a cornerstone of economic development 

strategies. Research by Kim and Lee (2021) highlighted South Korea's emphasis on innovation, 

digitalization, and transparency in the public sector, leading to improved service delivery and 

governance outcomes. This focus has contributed significantly to South Korea's rise as a global 

leader in technological advancements and efficient public administration.  

Moving to Turkey, public sector performance has been undergoing notable transformations in 

recent years. A study by Yildirim and Ozdemir (2020) discussed Turkey's efforts to enhance 

efficiency, accountability, and stakeholder satisfaction through comprehensive reforms and 

modernization initiatives. These initiatives have played a pivotal role in bolstering Turkey's 

economic resilience and governance effectiveness. In Argentina, public sector performance has 

been a focal point amid economic challenges and political transitions. Research by Fernandez and 

Gomez (2022) emphasized Argentina's strategies to improve transparency, regulatory frameworks, 

and service delivery mechanisms within the public sector. These efforts are crucial for restoring 

public trust and fostering sustainable development in the country.  

Shifting focus to Colombia, public sector performance has undergone substantial reforms and 

modernization endeavors. Ramirez and Martinez (2021) underscored Colombia's strategic 

approach in bolstering regulatory frameworks, mitigating bureaucratic complexities, and 

harnessing technological innovations to facilitate efficient service delivery. These reformative 

measures play a pivotal role in enhancing Colombia's economic competitiveness, fostering an 

enabling business environment, and attracting both domestic and foreign investments.  

In the Philippines, enhancing public sector efficiency remains a cornerstone for good governance 

and sustainable development. Santos and Cruz's (2022) research delved into the Philippines' 

proactive initiatives aimed at enhancing policy implementation, reinforcing accountability 

mechanisms, and fortifying public service delivery channels. These strategic interventions are 

imperative for addressing socio-economic disparities, promoting inclusivity, and driving holistic 

development across various regions in the Philippines. Meanwhile, in Thailand, public sector 

performance has been a focal point amidst efforts to augment governance effectiveness. Phanuphak 

and Wongsaengroch (2020) elucidated Thailand's strategic endeavors to foster transparency, 

accountability, and innovation within the public sector landscape. These initiatives play a crucial 

role in driving economic dynamism, fostering sustainable growth, and meeting the evolving needs 

of Thailand's diverse populace.  

In sub-Saharan economies like in Kenya, public sector efficiency remains a key priority for 

sustainable growth and development. A study by Nyamweya and Mwangi (2021) highlighted 

Kenya's initiatives to streamline processes, reduce bureaucratic hurdles, and leverage technology 

for better service delivery outcomes. These reforms are essential for enhancing Kenya's 

competitiveness and attracting investments. In Ethiopia, public sector efficiency has been a 

linchpin for sustainable development initiatives. Abebe and Tesfaye (2020) highlighted Ethiopia's 

concerted efforts to revamp governance structures, enhance transparency, and streamline service 
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delivery mechanisms within the public sector. These multifaceted initiatives are pivotal for 

addressing socio-economic challenges, promoting equitable growth, and ensuring effective public 

service provision across diverse sectors in Ethiopia.  

In sub-Saharan African economies like Nigeria and South Africa, enhancing public sector 

performance remains a pivotal agenda for sustainable development. Aluko (2021) underscored 

Nigeria's persistent challenges with low efficiency levels within the public sector, leading to subpar 

service delivery outcomes and discontent among citizens. Conversely, South Africa has made 

commendable strides in bolstering public sector efficiency, as highlighted in a recent report by the 

World Economic Forum (2022). The report lauded South Africa's advancements in digital 

governance and infrastructure development, reflecting a concerted effort to drive positive 

transformation and meet the evolving demands of its populace.  

Leadership styles play a crucial role in shaping organizational performance, including public sector 

performance. Four prominent leadership styles commonly studied include transformational, 

transactional, laissez-faire, and servant leadership. Transformational leadership focuses on 

inspiring and motivating followers through vision, charisma, and individualized consideration, 

which can positively impact public sector performance by fostering innovation, employee 

engagement, and commitment (Bass & Riggio, 2018). Transactional leadership, on the other hand, 

relies on rewards, punishments, and clear directives, which can be effective in ensuring compliance 

and meeting short-term goals within the public sector but may limit long-term innovation and 

stakeholder satisfaction (Northouse, 2021).  

Laissez-faire leadership style entails minimal intervention and delegation of decision-making to 

subordinates, which can lead to ambiguity and reduced accountability, potentially hindering public 

sector performance in terms of efficiency and effectiveness (Harms, Crede & Stylianou, 2018). 

Conversely, servant leadership emphasizes empathy, empowerment, and servant-heartedness, 

fostering a culture of collaboration, trust, and shared responsibility, which can significantly 

contribute to improved stakeholder satisfaction, employee morale, and overall organizational 

performance in the public sector (van Dierendonck & Patterson, 2015).  

Problem Statement  

Despite extensive research on leadership styles and their impact on organizational outcomes, there 

remains a critical gap in understanding the nuanced influence of different leadership styles on 

public sector performance. Specifically, recent studies have highlighted the need to delve deeper 

into how transformational, transactional, laissez-faire, and servant leadership styles directly impact 

efficiency metrics, stakeholder satisfaction, and overall effectiveness within the public sector 

context (Bass & Riggio, 2018; Northouse, 2021). However, existing literature lacks a 

comprehensive analysis that integrates contemporary leadership theories and empirical evidence 

to provide actionable insights for public sector leaders and policymakers.  

Furthermore, as public sector organizations increasingly face complex challenges such as budget 

constraints, digital transformation, and evolving citizen expectations, the role of leadership styles 

in navigating these challenges and driving sustainable performance outcomes becomes paramount 

(Harms, Crede & Stylianou, 2018; van Dierendonck & Patterson, 2015). Therefore, there is a 
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pressing need for research that not only identifies the most effective leadership styles for enhancing 

public sector performance but also examines contextual factors, organizational culture, and 

stakeholder dynamics that mediate or moderate the relationship between leadership styles and 

performance outcomes.  

  

Theoretical Framework Transformational Leadership Theory  

Originated by Bernard Bass in the 1980s, transformational leadership theory emphasizes leaders' 

ability to inspire and motivate followers to achieve extraordinary outcomes beyond expectations. 

This theory is highly relevant to the suggested topic as transformational leaders in the public sector 

often exhibit visionary traits, promote innovation, and foster a sense of purpose among employees, 

which can positively influence organizational performance (Northouse, 2021).  

Transactional Leadership Theory  

Developed by James MacGregor Burns in the late 1970s, transactional leadership theory focuses 

on exchanges between leaders and followers, where leaders use rewards, punishments, and clear 

directives to achieve specific goals. In the public sector context, transactional leadership can be 

effective in ensuring compliance, meeting short-term objectives, and maintaining stability, albeit 

with potential limitations on long-term innovation and stakeholder satisfaction (Bass & Riggio, 

2018).  

Servant Leadership Theory  

Coined by Robert K. Greenleaf in the 1970s, servant leadership theory centers on leaders' 

commitment to serving the needs of others, fostering a culture of empathy, empowerment, and 

shared responsibility. This theory is particularly relevant to public sector performance as servant 

leaders prioritize stakeholder well-being, ethical decision-making, and organizational 

effectiveness, which can contribute significantly to enhanced stakeholder satisfaction and 

sustainable performance outcomes (van Dierendonck & Patterson, 2015).  

Empirical Review  

Smith (2018) delved into the impact of transformational leadership on public sector performance. 

Using a quantitative approach, the research surveyed employees and stakeholders in public sector 

organizations to gauge the influence of transformational leadership behaviors on efficiency metrics 

and stakeholder satisfaction. The findings unveiled a significant positive correlation, indicating 

that transformational leadership strategies, characterized by vision, charisma, and individualized 

consideration, contributed to improved organizational performance. Employees under 

transformational leaders often exhibited higher levels of engagement, innovation, and commitment 

to organizational goals. This style of leadership inspired a sense of purpose and direction among 

employees, leading to enhanced teamwork, reduced turnover rates, and increased productivity. The 

study recommended that public sector leaders adopt transformational leadership approaches to 

enhance employee engagement, foster innovation, and achieve better outcomes, especially in 

dynamic and rapidly changing environments where adaptability and creativity are key drivers of 

success.  
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Johnson (2019) analyzed the influence of transactional leadership on public sector performance 

outcomes such as service quality and organizational efficiency. Employing a mixed-methods 

approach, including surveys, interviews, and performance metrics analysis, the study explored how 

transactional leadership, relying on rewards, punishments, and clear directives, impacted 

compliance and goal attainment in public sector entities. The findings revealed that transactional 

leadership, when used judiciously and in conjunction with transformational elements, contributed 

to improved service delivery and operational effectiveness within the public sector. However, an 

overreliance on transactional strategies without considering the broader organizational context 

could lead to negative consequences such as reduced employee morale and creativity. The study 

highlighted the importance of balancing transactional and transformational leadership styles to 

optimize performance outcomes and ensure organizational success. Public sector leaders were 

encouraged to tailor their leadership approaches based on situational demands and employee needs 

to foster a positive work environment and achieve sustainable performance improvements. 

Martinez (2020) delved into laissez-faire leadership within public sector organizations and its 

implications for employee satisfaction and performance. Employing a qualitative case study 

methodology, the research examined multiple public sector entities to understand the effects of 

minimal intervention and delegation on organizational outcomes. The findings indicated that 

laissez-faire leadership often led to reduced employee motivation, ambiguity, and lower 

performance levels within the public sector context. Employees under laissez-faire leaders may 

experience a lack of direction, limited feedback, and unclear expectations, which can negatively 

impact their engagement and performance. While autonomy and empowerment are valued aspects 

of leadership, an excessive laissez-faire approach without sufficient support and guidance could 

hinder employee development and organizational effectiveness. Martinez recommended that 

public sector leaders avoid excessive laissez-faire approaches and provide clearer guidance and 

support to enhance employee morale, motivation, and overall organizational performance. Leaders 

were encouraged to strike a balance between autonomy and accountability, fostering a culture of 

empowerment while ensuring clarity of goals and expectations.  

Yang (2021) investigated the impact of servant leadership on public sector performance, 

particularly focusing on organizational culture and citizen satisfaction. Using a longitudinal design 

and collecting data from public sector employees and citizens over time, the study explored how 

servant leadership, characterized by empathy, empowerment, and servant-heartedness, influenced 

organizational dynamics and outcomes. The findings highlighted a positive relationship between 

servant leadership behaviors and enhanced organizational culture, leading to higher levels of trust, 

collaboration, and performance. Employees under servant leaders often reported greater job 

satisfaction, engagement, and loyalty to the organization. Servant leadership promoted a culture of 

transparency, open communication, and shared responsibility, fostering a sense of belonging and 

mutual support among team members. The study recommended promoting servant leadership 

qualities among public sector leaders to create a more responsive, ethical, and effective 

government. Leaders were encouraged to prioritize employee well-being, ethical decision-making, 

and stakeholder engagement to build trust and achieve sustainable performance improvements.  
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Garcia (2022) explored the combined influence of transformational and transactional leadership 

on public sector performance. Conducting a quantitative survey targeting leaders and employees 

in various public sector agencies, the research investigated how integrating transformational vision 

with transactional incentives could drive innovation and strategic goal attainment. The study 

revealed that the complementary nature of these leadership styles contributed to achieving 

organizational objectives and fostering a culture of innovation within the public sector. 

Transformational leaders provided a clear vision and inspiration, while transactional leaders 

ensured accountability, goal alignment, and performance tracking. When combined effectively, 

these leadership styles promoted a dynamic and results-oriented work environment, where 

employees felt motivated, valued, and empowered to contribute their best efforts. Garcia suggested 

integrating both transformational and transactional leadership styles to create a balanced approach 

that fosters innovation while ensuring organizational alignment. Leaders were encouraged to 

leverage the strengths of each style and adapt their leadership strategies based on the specific needs 

and challenges faced by their teams and organizations.  

Patel (2023) delved into the moderating role of organizational culture in the relationship between 

leadership styles and public sector performance. Using a cross-sectional survey methodology 

across multiple public sector organizations, the study examined how organizational culture 

influences the impact of leadership behaviors on performance outcomes. The findings highlighted 

that organizational culture significantly shapes the effectiveness of different leadership styles, 

emphasizing the need for alignment between leadership behaviors and organizational values. A 

strong and positive organizational culture, characterized by shared values, norms, and beliefs, 

enhanced the impact of transformational and servant leadership styles on employee engagement, 

innovation, and performance. Conversely, a mismatch between leadership approaches and 

organizational culture could lead to resistance, conflicts, and suboptimal performance outcomes. 

Patel recommended that public sector leaders assess and align leadership styles with organizational 

culture to maximize performance impact and foster a positive work environment. Leaders were 

encouraged to cultivate a culture of trust, collaboration, and continuous learning that supports their 

leadership vision and goals.  

Nguyen (2023) investigated the role of leadership communication in shaping public sector 

performance. Employing a mixed-methods approach, including surveys, interviews, and content 

analysis of communication channels, the study explored how effective leadership communication 

practices influenced employee morale, goal clarity, and overall performance outcomes in public 

sector organizations. The findings underscored the importance of transparent, engaging, and clear 

communication from leaders in enhancing stakeholder satisfaction, organizational effectiveness, 

and public sector performance. Effective communication strategies, such as active listening, 

feedback mechanisms, and strategic messaging, fostered trust, alignment, and collaboration among 

employees and stakeholders. Leadership communication played a vital role in creating a shared 

vision, clarifying expectations, and addressing concerns, thereby enhancing employee 

engagement, motivation, and commitment to organizational goals. Nguyen recommended that 

public sector leaders prioritize effective communication strategies to foster a culture of trust, 

collaboration, and performance excellence.  
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METHODOLOGY  

This study adopted a desk methodology. A desk study research design is commonly known as 

secondary data collection. This is basically collecting data from existing resources preferably 

because of its low cost advantage as compared to a field research. Our current study looked into 

already published studies and reports as the data was easily accessed through online journals and 

libraries.  

RESULTS  

Conceptual Gap: Despite the comprehensive exploration of different leadership styles such as 

transformational, transactional, laissez-faire, and servant leadership, there is a need for further 

research that integrates these styles into a comprehensive leadership framework tailored 

specifically for the public sector. While individual studies have focused on the impact of each 

leadership style, a conceptual synthesis that examines how these styles interact, complement, or 

conflict with each other within the complex dynamics of public sector organizations is lacking. A 

meta-analysis or theoretical model that delineates the optimal combination of leadership styles and 

their synergistic effects on public sector performance could provide valuable insights for 

organizational leaders and policymakers (Garcia, 2022).  

Contextual Gap: The existing studies by Johnson (2019) predominantly focus on leadership styles 

in a general organizational context, without delving deeply into the unique contextual factors that 

characterize the public sector environment. Public sector organizations often operate under distinct 

regulatory frameworks, stakeholder dynamics, and accountability structures compared to private 

sector entities. Therefore, there is a gap in research that specifically investigates how these 

contextual nuances influence the effectiveness of different leadership styles in driving public sector 

performance. An in-depth qualitative study or comparative analysis across diverse public sector 

settings could shed light on the contextual variables that moderate or mediate the relationship 

between leadership styles and performance outcomes.  

Geographical Gap: The studies by Garcia (2022) primarily draw from research conducted in 

Western contexts, such as the United States and Europe, with limited representation from emerging 

economies or regions with diverse cultural backgrounds. There is a notable gap in geographical 

diversity, as leadership theories and practices may vary significantly across different cultural, 

political, and economic contexts. Exploring leadership styles and their impact on public sector 

performance in non-Western or developing regions could provide valuable cross-cultural insights 

and contribute to the global applicability of leadership theories. Comparative studies across diverse 

geographical contexts could uncover culturally adaptive leadership strategies that are effective in 

promoting performance excellence in varying public sector environments.  

CONCLUSION AND RECOMMENDATIONS Conclusion  

Analyzing the influence of leadership styles on public sector performance reveals a nuanced 

interplay between leadership behaviors and organizational outcomes. The diverse studies 

examined in this analysis highlight the multifaceted nature of leadership within the public sector 

context, showcasing how different leadership styles, including transformational, transactional, 
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laissez-faire, and servant leadership, can shape efficiency metrics, stakeholder satisfaction, 

employee engagement, and overall organizational effectiveness.  

The findings underscore the importance of adopting a balanced approach to leadership, where 

leaders leverage the strengths of various styles depending on situational demands, organizational 

culture, and stakeholder needs. Transformational leadership emerges as a catalyst for inspiring 

innovation, fostering employee commitment, and navigating complex challenges in dynamic 

environments. Transactional leadership, when applied judiciously alongside transformational 

elements, can enhance operational efficiency and ensure goal attainment, albeit with potential 

limitations on long-term innovation.  

However, gaps remain in the conceptual integration of these leadership styles, contextual 

understanding within the public sector environment, and geographical diversity in research 

representation. Future research should strive to develop comprehensive leadership frameworks 

tailored to the public sector, consider contextual nuances that influence leadership effectiveness, 

and encompass diverse cultural and geographical perspectives to ensure the relevance and 

applicability of leadership theories across global public sector landscapes. Ultimately, advancing 

our understanding of leadership styles and their impact on public sector performance is crucial for 

fostering effective governance, driving organizational excellence, and meeting the evolving needs 

of stakeholders and citizens.  

Recommendations   

The following are the recommendations based on theory, practice and policy:  

Theory  

To advance theoretical understanding, conducting meta-analyses or systematic reviews is 

recommended. These studies can integrate existing research on leadership styles in the public 

sector, providing a holistic view that accounts for interactions, synergies, and trade-offs between 

different leadership styles. By developing comprehensive theoretical frameworks, researchers can 

offer nuanced insights into how various leadership approaches impact organizational outcomes in 

public sector settings. Moreover, exploring emerging leadership theories that incorporate 

contextual factors specific to the public sector environment, such as regulatory frameworks and 

public service values, will contribute to refining theoretical constructs and enhancing our 

understanding of effective leadership in governmental and non-governmental entities.  

Practice  

In terms of practical applications, leadership development programs and training initiatives play a 

crucial role. These programs should focus on equipping public sector leaders with a diverse 

repertoire of leadership styles, emphasizing the importance of situational leadership where leaders 

can adapt their approaches based on organizational needs and employee preferences. Additionally, 

fostering cross-functional collaboration and knowledge-sharing platforms within public sector 

organizations is essential to create a culture of continuous learning and improvement in leadership 

practices. Implementing mentoring programs that pair emerging leaders with experienced mentors 
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can also be beneficial, as it helps cultivate leadership skills, enhances succession planning, and 

promotes a culture of mentorship and growth.  

Policy  

From a policy perspective, developing clear guidelines and frameworks is essential to promote 

ethical leadership practices, transparency, and accountability within the public sector. Emphasis 

should be placed on the role of leadership in upholding organizational values, integrity, and public 

trust. Integrating leadership competency frameworks into public sector performance evaluation 

systems ensures that leadership effectiveness is measured based on key performance indicators 

aligned with organizational goals and stakeholder expectations. Furthermore, policies that support 

diversity and inclusion in leadership appointments are crucial, as they foster representation from 

diverse backgrounds, perspectives, and experiences. Implementing gender equality initiatives, 

minority inclusion programs, and providing leadership opportunities for underrepresented groups 

contribute to building a more inclusive and effective public sector leadership landscape.  
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