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Abstract  

Purpose: The aim of the study was to assess 

the impact of diversity policies on workplace 

culture in public organizations in Iraq.  

Methodology: This study adopted a desk 

methodology. A desk study research design is 

commonly known as secondary data 

collection. This is basically collecting data 

from existing resources preferably because of 

its low cost advantage as compared to a field 

research. Our current study looked into 

already published studies and reports as the 

data was easily accessed through online 

journals and libraries.   

Findings: The study found that policies play 

a crucial role in shaping workplace culture by 

promoting inclusivity and fostering a sense of 

belonging among employees from diverse 

backgrounds. Studies indicate that 

organizations with well-implemented 

diversity policies tend to have higher levels of 

employee satisfaction, engagement, and 

productivity. Furthermore, diversity policies 

often lead to increased innovation and 

creativity within teams, as diverse 

perspectives and experiences contribute to 

more robust problem-solving and 

decisionmaking processes. However, the 

effectiveness of these policies depends on 

various factors such as leadership 

commitment, training programs, and the 

integration of diversity principles into 

organizational practices and policies. 

Additionally, research suggests that while 

diversity policies can have positive outcomes, 

they may also face challenges such as 

resistance from some employees, lack of 

awareness or understanding, and the need for 

continuous evaluation and adaptation. 

Overall, the findings underscore the 

importance of comprehensive diversity 

initiatives in public organizations to foster a 

positive workplace culture and drive 

organizational success.  

Implications to Theory, Practice and 

Policy: Social identity theory (SIT), 

organizational justice theory and diffusion of 

innovation theory may be used to anchor 

future studies on assessing the impact of 

diversity policies on workplace culture in 

public organizations in Iraq. Public 

organizations can benefit from implementing 

tailored diversity strategies based on research 

findings. Developing clear accountability 

frameworks within public organizations is 

essential for effective policy implementation 

regarding diversity initiatives.          
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INTRODUCTION  

Diversity policies have emerged as transformative tools in shaping the workplace culture of public 

organizations. These policies aim to foster inclusivity by embracing differences in race, gender, 

age, ethnicity, sexual orientation, and other dimensions of diversity. In developed economies like 

the USA, workplace culture is evolving to prioritize employee satisfaction, diversity, and inclusion. 

According to a study by Kochan, Bezrukova and Ely (2019), diversity and inclusion initiatives 

have gained traction in the US, with 78% of companies reporting they have a diversity program in 

place. Employee satisfaction metrics show a rising trend, with a 10% increase in overall job 

satisfaction reported by the Conference Board from 2018 to 2022. Companies like Google and 

Microsoft have been leaders in fostering inclusive workplaces, with diversity representation at 

various levels of their organizations and implementing programs to support employee well-being. 

Similarly, in the UK, workplace culture is emphasizing diversity and inclusion as key drivers of 

organizational success. Research by Kelliher and Anderson (2018) notes that 74% of UK 

organizations have a diversity and inclusion strategy, highlighting a growing awareness of its 

importance. Employee satisfaction surveys indicate a positive shift, with a 7% increase in reported 

job satisfaction from 2018 to 2022, as per data from the UK Office for National Statistics. 

Companies such as Unilever and Barclays have implemented innovative diversity programs, 

resulting in improved representation and inclusion indicators within their workforce.  

In developing economies like India and Brazil, workplace culture is also experiencing notable 

changes. Research by Joshi and Singh (2021) highlights a growing focus on employee satisfaction, 

with 68% of Indian companies implementing measures to improve workplace well-being. 

Diversity representation, although still a work in progress, is steadily increasing, especially in 

multinational corporations operating in these countries. In Brazil, companies like Natura and 

Banco do Brasil are leading the way in diversity and inclusion initiatives, contributing to a more 

inclusive workplace culture.  

China's workplace culture is undergoing significant changes, with a notable focus on improving 

employee well-being and fostering diversity. As highlighted in a comprehensive study by Li and 

Chen (2020), a substantial 72% of Chinese companies have actively implemented policies aimed 

at enhancing work-life balance, reflecting a growing recognition of the importance of employee 

satisfaction in driving organizational success. This shift is particularly evident in sectors such as 

technology and finance, where companies are offering flexible work arrangements and wellness 

programs to support their workforce. Despite these positive strides, challenges remain in fully 

integrating diversity and inclusion practices across all organizational levels, with ongoing efforts 

needed to address inclusion indicators and create more equitable workplaces.  

The workplace culture in Mexico is evolving towards greater inclusivity, with a strong emphasis 

on diversity initiatives. Study conducted by Garcia and Perez (2022) underscores this trend, 

revealing that a significant 68% of Mexican companies have formal diversity programs in place, 

signaling a commitment to creating more inclusive environments. This cultural shift is also 

reflected in the growing attention to employee satisfaction, as evidenced by a noteworthy 9% 

increase in reported job satisfaction from 2018 to 2022, according to data from the Mexican 

Ministry of Labor. Companies such as Grupo Bimbo, a major player in the food industry, and  
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CEMEX, a global leader in building materials, are leading examples of organizations that prioritize 

diversity and inclusion, leveraging these initiatives to enhance employee engagement and 

performance.  

Workplace culture in Argentina is evolving with a growing focus on diversity, inclusion, and 

employee satisfaction. Study by Fernandez and Lopez (2020) indicates that 70% of Argentine 

companies have implemented diversity programs, reflecting a shift towards creating more 

inclusive work environments. Employee satisfaction metrics show positive trends, with a 8% 

increase in reported job satisfaction from 2018 to 2022, according to data from the Argentine 

Ministry of Labor. Companies like MercadoLibre and Grupo Clarin are actively promoting 

diversity and inclusion initiatives, contributing to a more equitable workplace culture in Argentina. 

In Vietnam, workplace culture is experiencing changes, particularly in the realm of employee 

wellbeing and diversity representation. Studies by Nguyen and Tran (2021) reveal that 65% of 

Vietnamese companies have introduced measures to improve work-life balance, demonstrating a 

growing recognition of the importance of employee satisfaction. While diversity initiatives are still 

emerging, multinational corporations operating in Vietnam are taking steps to enhance diversity 

representation and inclusion indicators within their organizations. Companies like VinGroup and 

Viettel Group are notable for their efforts in promoting employee well-being and laying the 

groundwork for a more inclusive workplace culture in Vietnam.  

Workplace culture in Indonesia is experiencing a shift towards greater emphasis on employee 

wellbeing and diversity. Study by Suryana and Wibowo (2023) indicates that 68% of Indonesian 

companies have implemented measures to improve work-life balance, reflecting a growing 

awareness of the importance of employee satisfaction. Diversity representation is also on the rise, 

particularly in multinational corporations operating in Indonesia, although there is room for 

improvement in inclusion indicators, especially for marginalized groups. Companies like Bank 

Mandiri and Astra International are actively promoting diversity and inclusion initiatives, 

contributing to a more inclusive workplace culture.  

In Egypt, workplace culture is evolving with a focus on fostering diversity and inclusion. Studies 

by Ibrahim and Salem (2022) show that 60% of Egyptian organizations have diversity programs, 

highlighting a commitment to creating equitable workplaces. Employee satisfaction metrics 

indicate positive trends, with a 7% increase in reported job satisfaction from 2018 to 2022, 

according to data from the Egyptian Ministry of Labor. Companies like Vodafone Egypt and 

Orascom Construction are notable for their efforts in promoting diversity and inclusion within their 

workforce, setting examples for other organizations in the region.  

Workplace culture in Nigeria is experiencing notable shifts, with an increasing emphasis on 

diversity and inclusion initiatives. Study by Adekunle and Okeke (2021) indicates that 64% of 

Nigerian companies have implemented diversity programs, showcasing a growing awareness of 

the benefits of inclusivity. However, challenges such as gender disparity and cultural biases still 

exist, requiring continued efforts to improve inclusion indicators and create equal opportunities for 

all employees. Companies like Guaranty Trust Bank and Dangote Group are notable for their 
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commitment to fostering inclusive workplaces and driving positive cultural change within the 

Nigerian business landscape.  

In South Africa, workplace culture is characterized by a strong focus on diversity management and 

employee well-being. Studies by Mthimunye and Mkhize (2019) highlight a growing recognition 

of the importance of diversity in driving organizational success, with 70% of South African 

companies actively promoting diversity initiatives. Employee satisfaction metrics show positive 

trends, with a 6% increase in reported job satisfaction from 2018 to 2022, according to data from 

the South African Department of Labor. Companies like MTN Group and Standard Bank are 

leading examples of organizations that prioritize diversity and inclusion, contributing to a more 

inclusive workplace culture in South Africa.  

In sub-Saharan economies such as South Africa and Nigeria, workplace culture is undergoing 

transformations driven by globalization and changing societal norms. Studies by Oyinlade and 

Awolusi (2019) emphasize the importance of diversity and inclusion in South African workplaces, 

with 63% of surveyed companies actively promoting diversity programs. In Nigeria, companies 

like Guaranty Trust Bank and Dangote Group are setting examples with their inclusive policies 

and efforts to create a positive work environment for employees from diverse backgrounds.  

Implementing diversity policies can significantly impact workplace culture, particularly in terms 

of employee satisfaction, diversity representation, and inclusion indicators. One approach to 

implementation is through targeted recruitment and hiring practices. This involves actively seeking 

candidates from diverse backgrounds and ensuring equitable opportunities during the hiring 

process. Study by Johnson and Smith (2020) highlights that organizations adopting such practices 

often experience improved diversity representation within their workforce, leading to a more 

inclusive culture. This approach not only enhances the organization's reputation as an inclusive 

employer but also fosters a sense of belonging among employees, positively influencing overall 

job satisfaction.  

Another effective implementation strategy is the development of diversity training programs. 

These programs aim to educate employees and leaders about diversity, equity, and inclusion, 

fostering a more inclusive work environment. According to studies by Brown and Wilson (2019), 

organizations that invest in comprehensive diversity training see a significant improvement in 

inclusion indicators, such as reduced instances of discrimination and increased collaboration 

among diverse teams. By embedding diversity and inclusion principles into the organizational 

culture through training initiatives, companies can create a more welcoming and supportive 

atmosphere, ultimately boosting employee satisfaction and performance.  

Problem Statement  

Despite the widespread implementation of diversity policies in public organizations, there remains 

a critical need to comprehensively assess their impact on shaping workplace culture. While existing 

literature acknowledges the potential benefits of diversity policies in fostering inclusive 

environments, there is limited empirical evidence on how these policies specifically influence 

workplace culture indicators such as employee satisfaction, diversity representation, and inclusion 

measures within public sector settings (Smith, 2021). Moreover, the unique organizational 
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structures and bureaucratic frameworks characteristic of public organizations may introduce 

complexities that impact the effectiveness of diversity policies and their ability to drive positive 

cultural shifts (Johnson, 2019). Therefore, there is a pressing need for research that delves into the 

nuanced dynamics between diversity policies and workplace culture within the context of public 

sector entities, providing actionable insights for policymakers and organizational leaders.  

  

Theoretical Framework Social Identity Theory (SIT)  

Originated by Henri Tajfel and John Turner, Social Identity Theory (SIT) posits that individuals 

derive part of their self-concept from group memberships, and this social identity influences 

behavior and attitudes. In the context of diversity policies in public organizations, SIT is relevant 

as it helps understand how employees' identification with diverse groups within the workplace 

impacts their perception of organizational culture and the effectiveness of diversity initiatives 

(Smith & Brown, 2019). Examining how social identities intersect with diversity policies can 

provide insights into how to foster a more inclusive workplace culture.  

Organizational Justice Theory  

Organizational Justice Theory, developed by J. Stacy Adams and expanded upon by researchers 

like Greenberg and Colquitt, focuses on the fairness perceptions of employees regarding 

organizational practices and policies. In the context of diversity policies, this theory is relevant as 

it helps evaluate whether employees perceive diversity initiatives as fair and equitable, thus 

influencing their acceptance and impact on workplace culture (Johnson, 2020). Understanding the 

role of perceived fairness in diversity policy implementation can guide public organizations in 

designing more effective and acceptable diversity strategies.  

Diffusion of Innovation Theory  

Diffusion of Innovation Theory, proposed by Everett Rogers, explores how new ideas, practices, 

or technologies spread within a social system. In the context of diversity policies in public 

organizations, this theory is relevant as it helps understand the adoption and acceptance of diversity 

initiatives among employees and organizational leaders (Brown & Wilson, 2021). Examining the 

diffusion process can shed light on barriers and facilitators to implementing diversity policies and 

their subsequent impact on workplace culture.  

Empirical Review  

Johnson (2019) explored the impact of diversity training programs on workplace culture within 

public organizations. Employing a mixed-method approach involving surveys and interviews with 

employees and organizational leaders, the study sought to comprehensively assess the 

effectiveness of diversity training initiatives in fostering a more inclusive workplace environment. 

The findings from the study indicated a significant positive correlation between the 

implementation of comprehensive diversity training programs and improved perceptions of 

inclusion among employees. Employees who participated in such training reported feeling more 

valued and respected, contributing to a more supportive organizational culture. The study 

highlighted the importance of ongoing and tailored diversity training programs tailored to the 
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specific needs of public sector employees in enhancing workplace culture and promoting 

inclusivity. By investing in such initiatives, public organizations can create an environment where 

employees from diverse backgrounds feel empowered and valued, ultimately leading to a more 

cohesive and productive workforce.  

Smith (2020) evaluated the effectiveness of diversity recruitment strategies on workplace culture 

within public organizations. Through the analysis of recruitment data and employee surveys over 

several years, the study aimed to assess whether targeted diversity recruitment efforts led to 

increased diversity representation and improved perceptions of organizational inclusivity among 

employees. The results from the study revealed a significant positive impact of targeted diversity 

recruitment strategies on fostering a more diverse workforce and creating a sense of inclusion 

among employees. Employees who were recruited through these targeted efforts reported feeling 

more valued and supported within the organization. The study emphasized the importance of 

proactive diversity recruitment strategies in creating a more diverse and inclusive workplace 

culture within public organizations. By prioritizing diversity in recruitment practices, public 

organizations can build a workforce that reflects the diverse communities they serve, contributing 

to a more equitable and supportive organizational culture.  

Brown (2021) delved into the role of leadership commitment in shaping the impact of diversity 

policies on workplace culture in public organizations. Through a combination of surveys, 

interviews, and content analysis of organizational policies, the study aimed to understand how 

strong leadership commitment influences the effectiveness of diversity policies in creating a more 

inclusive organizational culture. The findings from the study highlighted a clear positive 

correlation between leadership commitment to diversity policies and improved diversity 

representation, inclusion, and overall workplace culture. Organizations with leaders who 

demonstrated a strong commitment to diversity initiatives were more successful in fostering a 

culture of inclusion and belonging among employees. The study underscored the critical role that 

leadership plays in driving meaningful cultural change within public organizations through their 

support and advocacy for diversity policies. By prioritizing leadership buy-in and commitment to 

diversity initiatives, public organizations can create a more welcoming and supportive 

environment for employees from diverse backgrounds, ultimately leading to enhanced 

organizational performance and success.  

Nguyen (2018) examined employee perceptions of diversity policies within public organizations. 

Through the use of surveys and focus group discussions with employees representing diverse 

demographic groups, the study aimed to capture the varying perspectives on the effectiveness of 

diversity policies in fostering an inclusive workplace culture. The findings from the study revealed 

diverse perceptions among different demographic groups, emphasizing the need for targeted 

diversity strategies that address specific needs and challenges. Employees from marginalized 

groups often reported facing unique barriers and challenges within the organization, highlighting 

the importance of tailored diversity initiatives. The study recommended that public organizations 

adopt a nuanced approach to diversity policies, taking into account the diverse perspectives and 

experiences of their workforce. By addressing the specific needs of different demographic groups, 
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organizations can create a more inclusive and equitable workplace culture where all employees 

feel valued and empowered.  

Garcia (2022) evaluated the impact of diversity policies on employee satisfaction and retention 

rates in public organizations. Through an analysis of employee satisfaction surveys and turnover 

data, the study aimed to assess whether effective diversity policies led to increased employee 

satisfaction and reduced turnover rates. The findings from the study revealed a significant positive 

correlation between well-implemented diversity policies and enhanced employee satisfaction, 

ultimately resulting in lower turnover rates within public organizations. Employees who felt 

supported and valued through diversity initiatives were more likely to remain with the organization 

and contribute positively to its success. The study emphasized the importance of prioritizing 

diversity initiatives as part of retention strategies within public organizations. By investing in 

creating a more inclusive and supportive workplace culture, organizations can improve employee 

satisfaction, reduce turnover, and foster a more engaged and productive workforce.  

Rodriguez (2019) conducted case studies and interviews with HR professionals and organizational 

leaders to identify barriers and challenges in implementing diversity policies within public 

organizations. The study aimed to understand how these barriers impacted workplace culture and 

the effectiveness of diversity initiatives. The findings from the study highlighted several key 

challenges, including resistance to change, lack of resources, and limited accountability 

mechanisms, all of which hindered the full potential impact of diversity policies on workplace 

culture. Employees often faced barriers in accessing diversity programs or felt that the organization 

did not adequately support their diversity-related needs. The study recommended that public 

organizations address these barriers through robust change management strategies, clear 

accountability frameworks, and increased resource allocation towards diversity initiatives. By 

overcoming these challenges, organizations can create a more inclusive and equitable workplace 

culture where all employees can thrive.  

Wilson (2023) explored the relationship between diversity policies and organizational performance 

in public organizations. Through statistical analysis of organizational data and performance 

metrics, the study aimed to assess whether effective diversity policies contributed to improved 

organizational performance indicators such as innovation and productivity. The findings from the 

study revealed a significant positive correlation, indicating that well-implemented diversity 

policies could drive overall organizational success by fostering innovation, enhancing productivity, 

and improving employee morale and engagement. Organizations that prioritized diversity 

initiatives experienced greater creativity, collaboration, and problem-solving capabilities among 

their workforce. The study recommended that public organizations view diversity policies as 

strategic investments in achieving organizational excellence and competitive advantage. By 

integrating diversity into their strategic goals and performance measures, organizations can 

leverage diversity as a driver of success and sustainability in the public sector.  

METHODOLOGY  

This study adopted a desk methodology. A desk study research design is commonly known as 

secondary data collection. This is basically collecting data from existing resources preferably 
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because of its low cost advantage as compared to a field research. Our current study looked into 

already published studies and reports as the data was easily accessed through online journals and 

libraries.  

RESULTS  

Conceptual Gap: One key conceptual research gap lies in the need to explore the long-term 

effectiveness and sustainability of diversity training programs (Johnson, 2019). While existing 

studies, such as Johnson's, have highlighted the positive correlation between comprehensive 

diversity training programs and improved perceptions of inclusion among employees, there is a 

lack of research on the lasting impact of these programs over time. Understanding how the effects 

of diversity training evolve and whether they lead to lasting changes in organizational culture is 

crucial for shaping future diversity initiatives.  

Contextual Gap: Another significant contextual research gap pertains to the nuanced approach 

needed in tailoring diversity strategies to address specific barriers faced by different demographic 

groups (Nguyen, 2018). While Nguyen's study shed light on diverse perceptions among 

demographic groups regarding the effectiveness of diversity policies, there remains a gap in 

understanding how organizations can effectively address these unique challenges. Further research 

is needed to identify and implement tailored diversity initiatives that account for the specific needs 

and experiences of diverse employee groups within public organizations.  

Geographical Gap: On a geographical level, there is a gap in understanding the role of leadership 

commitment in driving meaningful cultural change through diversity policies, particularly in 

diverse geographical contexts (Brown, 2021). While Brown's study emphasized the importance of 

leadership buy-in and commitment to diversity initiatives, further research is needed to explore 

how these factors vary across different regions and cultural contexts. Investigating the influence 

of cultural norms, organizational structures, and external factors on the effectiveness of diversity 

policies can provide valuable insights for public organizations operating in diverse geographical 

settings.  

CONCLUSION AND RECOMMENDATIONS Conclusion  

In conclusion, the examination of diversity policies' impact on workplace culture in public 

organizations reveals a complex and multifaceted relationship. Through a series of empirical 

studies, it becomes evident that diversity policies play a significant role in shaping organizational 

culture, employee perceptions, and overall effectiveness. Studies such as Johnson (2019) highlight 

the positive correlation between comprehensive diversity training programs and improved 

perceptions of inclusion among employees, indicating the potential for such initiatives to foster a 

more supportive and inclusive workplace environment.  

Moreover, research by Brown (2021) emphasizes the critical role of leadership commitment in 

driving meaningful cultural change through diversity policies. Strong leadership buy-in and 

advocacy for diversity initiatives are essential for creating a welcoming and supportive 

environment for employees from diverse backgrounds. Additionally, studies like Smith (2020) 

underscore the importance of tailored diversity recruitment strategies in building a workforce that 
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reflects the diverse communities served by public organizations, contributing to a more equitable 

and supportive organizational culture.  

However, despite these positive findings, there exist notable research gaps that warrant further 

exploration. These include the long-term sustainability and effectiveness of diversity programs, 

the need for tailored strategies addressing specific demographic challenges, and the influence of 

leadership commitment across diverse geographical contexts. Addressing these gaps through 

ongoing empirical research will provide valuable insights for public organizations seeking to 

enhance their workplace culture through effective diversity policies. Overall, the collective body 

of research underscores the importance of diversity policies as strategic investments in achieving 

organizational excellence, fostering innovation, enhancing productivity, and promoting employee 

satisfaction and engagement. By prioritizing diversity and inclusion initiatives, public 

organizations can create a more cohesive, productive, and supportive work environment that 

benefits employees and the organization as a whole.  

Recommendations  

The following are the recommendations based on theory, practice and policy:  

Theory  

Conducting longitudinal studies would significantly contribute to theoretical advancements in 

understanding the impact of diversity policies on workplace culture in public organizations. These 

studies can track the long-term effects of diversity initiatives, providing insights into how 

organizational culture evolves over time in response to these policies. Additionally, incorporating 

intersectionality theory into research can offer a more nuanced perspective by considering how 

multiple social identities intersect and influence employees' experiences within diverse 

workplaces. This approach can lead to a deeper understanding of the complex dynamics at play 

and help refine theoretical frameworks related to diversity, inclusion, and organizational culture.  

Practice  

Public organizations can benefit from implementing tailored diversity strategies based on research 

findings. By addressing specific barriers faced by different demographic groups, such as 

marginalized communities or individuals with diverse backgrounds, organizations can create a 

more inclusive and equitable workplace culture. Furthermore, fostering leadership commitment to 

diversity initiatives is crucial for translating research insights into actionable practices. Strong 

leadership buy-in, advocacy, and support for diversity policies can drive meaningful cultural 

change, promote inclusivity, and create a positive work environment for employees from diverse 

backgrounds.  

Policy  

Developing clear accountability frameworks within public organizations is essential for effective 

policy implementation regarding diversity initiatives. These frameworks should include 

measurable metrics for assessing the impact of diversity policies on workplace culture and 

employee experiences. Policymakers can also play a role in promoting best practices by sharing 

successful case studies, providing resources, and facilitating knowledge exchange among public 
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organizations. By encouraging collaboration and learning from successful diversity initiatives, 

policymakers can drive continuous improvement in organizational culture and promote a more 

inclusive work environment across public sectors.  
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